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We are A.P. Honda

WE ARE
A.P. HONDA

General information about A.P. Honda (102-1, 102-5)

A.P. Honda Company Limited was established from Honda Motor
Company Ltd. Japan as the sole distributor of Honda motorcycles in Thailand
on 1 March, 1986, and registered as a limited company with capital of 40 million
baht with shareholding split between Thais and Japanese at 51 percent and 49
percent respectively.
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Vision of Honda International (102-16)
Aiming to be a company that society wants to exist

Vision of A.P. Honda (102-16)
Continually aiming to be a sustainable company

Commitments (102-16)
Bringing maximum satisfaction to consumers alongside changes over time
To be a leader in safety, the environment and society
Developing excellence in the workforce

Corporate Values (102-16)
Acting ethically and with good values for customers

Brand direction strategy (102-16)
Carry on, don’t let anything stop you
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Marketing and Service Information in 2018
A.P. Honda has been
a continuous leader of
the motorcycle market
for over

1.40

Sales of over

million motorcycles

(102-2, 102-3, 102-4, 102-6, 102-7)

30

Market share

years

78.50 %

76,375
billion baht
Revenues of

6 categories of motorcycle on sale in Thailand

Automatics

Family bikes

Sport bikes

Bobbers

Adventure/off-road

Neosport Cafe

Categories of service center
Honda Wing Center

Honda Wing Shop

Big Wing

CUB House

locations

locations

locations

locations

923
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Service areas divided by region

Northeast

House 2 locations
•• CUB
Honda Wing Center 256 locations
Wing Shop 106 locations
•• Honda
Honda BigWing 5 locations

North

• Chiang
Honda Safety Riding Park, 		
Mai
CUB
House
locations
•• Honda Wing2Center
151 locations
Honda
Wing
Shop
51
locations
•• Honda BigWing 4 locations
Central

Head Office of A.P. Honda Company Limited:
149 Rotrangkao Road, Samrong Tai,
Phrapradaeng, Samut Prakan (102-3)

South

• Phuket
Honda Safety Riding Park, 		
House 3 locations
•• CUB
Honda Wing Center 171 locations
Wing Shop 76 locations
•• Honda
Honda BigWing 3 locations

Honda Big Wing Sales Center:
• Pradit
Manutham Road, Bangkok
Honda
Training Center:
• Ramkhamhaeng
Road, Bangkok
• Honda Safety Riding Center:
Rotrangkao Road, Samut Prakan
• Honda Safety Riding Center:
Ramkhamhaeng Road, Bangkok
House 4 locations
• CUB
Honda
Center 345 locations
• Honda Wing
Wing
locations
• Honda BigWingShop1099locations
•

Employment information 2018 (102-7, 102-8)
Total employee numbers broken down by employment contract,
gender and area of operations

440

Total number of employees

273
Male

62.05 %

Provincial area
(Chiang Mai)

Permanent Employees: 11
Contract employees: 0

167
Female

Central area
(Bangkok and
Samut Prakan)

37.95 %

Permanent Employees: 274
Contract employees: 135

296

Permanent employees

Employees on annual
or daily contracts

135

Provincial area
(Phuket)

Permanent Employees: 11
Contract employees: 0
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Message from the President (102-14)
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(102-14)
For over 32 years, A.P. Honda Company Limited has been dedicated to operate its business with the highest levels
of responsibility, whether in dimensions of economics, the environment or society, by innovating motorcycles with quality and
providing excellent service. This is to retain the trust of our customers, aiming to be “a company that society wants to exist” in
the Vision of Honda internationally. This has been the principal driver enabling the company to achieve success with sales of
1.40 million units, and being number one in consumers’ minds for 30 continuous years.
In 2018, the company adopted Honda’s 2030 Vision of “Leading the advancement of mobility enabling people
everywhere in the World to improve their daily lives” with convenience, safety and joy, including “ensuring the joys for the next
generation”. This is the origin of our new brand strategy and direction, WHAT STOPS YOU?, our principal tool in dealing with
business challenges and both short-term and long-term changes in society’s context. For instance, the domestic economic
slowdown has resulted in consumers’ reduced purchasing power. Climate Change requires the cooperation of all sectors to
mitigate its effects, and the technological development of innovation in electrically-powered vehicles, as well as the adjustment
of supply chains to integrate with the company’s concept of the Circular Economy. Management approaches and operational
targets have already been set for these challenges, which cover every dimension and process of our operations as follows:
Economic dimension: Determining approaches to risk management in every aspect and methods to expand new
markets, to offer the company’s value added products, which will bring about a new format of selling motorcycles, CUB House.
Environmental dimension: Developing automotive innovation driven by electrical energy, to reduce the use of fuel and carbon
dioxide emissions in the atmosphere, a key cause of global warming resulting in climate change. For this, we have developed
and launched the New Honda PCX motorcycle, the world’s first electric motorcycle using lithium ion batteries.
Social dimension: Creating a culture of safe riding through the innovation and development of ultra-safe technology
and the implementing the project of “Safe Riding with Honda Thailand”. This comprises giving knowledge and campaigning for
action with the cooperation and coordination of all sectors to reduce road accidents. There is also the project to reduce the loss
of human life with the “Hard-Headed Society” project emphasizing younger riders. This is focussed on creating a society of safe
motorcycling with the full support of A.P. Honda, which is ready to efficiently and sustainably respond to changing society.
In every case, we are continuously dedicated to drive our organization to sustainability in every dimension, so that “the
very best” has wider meaning. We will continue to adapt and extend knowledge and innovation without allowing any change to
stop us. We aim to maintain the excellent relationship between the company and all of its stakeholder groups. This is because
we realize that trust from all stakeholder groups has led to the company’s success from past to present.

…………………………………………………..
Mr Yoichi Mizutani
President
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Value Chain of A.P. Honda (102-8)
A.P. Honda gives priority to upgrading the efficiency of all processes
in its Value Chain end-to-end. This comprises suppliers, deliverers, dealers,
employees and customers, in compliance with the Honda Vision 2030,
“Respect for the Individual and the Three Joys”. This is to operate the business
with the highest responsibility to society, the environment and all stakeholder
groups, and to be a company that society wants to exist.

Honda R&D Southeast Asia Co., Ltd.

A.P. Honda Co., Ltd.
Thai Honda Manufacturing Co., Ltd.

HONDA WING
CENTER Dealers
Honda Big Bike Centers

Honda Safety Riding Center

CUB House
Moto-lifestyle

Honda Training Center

Honda Safety Riding Park
(Chiang Mai)

12
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Honda Safety Riding Park
(Phuket)

Managing the value chain on the basis of the Honda Philosophy and Vision 2030

Procurement process

Operational targets
New suppliers registered in 2018
operating period 100 percent
Communicated corruption policy
to suppliers 100 percent
New suppliers signed
acknowledgement agreement 		
“Sustainable practice for suppliers
of A.P. Honda 100 percent

•
•
•

Manufacturing process

Service and
sales process

Operational process

Operational targets
Operational targets
Safety in all areas of offices 100
Staff received communication and
percent
training on corruption 100 percent
Development to environmental
Evaluation of internal corruption
management standard ISO 14001 :
risk 100 percent
2015
Training and revision of business
Reduction of company’s energy
ethics for staff 100 percent
use by 1 percent annually
Reduced carbon dioxide (CO2)
emissions from motorcycles, cars
and general purpose engines by 50
percent by 2050 compared to 2000
Changing 1,372 fluorescent tubes
to energy-saving LED tubes 100
percent by 2022

•
•
•
•

•
•
•

Operational targets
Initiated new concept of dealer
network called CUB House
Refurbished interiors of 50 locations
of Hinda Wing Center
Expanded Big Bike business with
plan for 20 sales centers
nationwide
Customer safety training for at
least 80% of dealer sales

•
•
•
•

•

Method of operations
Method of operations
Method of operations
Method of operations
Giving information on sustainable
Establishing workplace
Working according to the Honda
Developing a Safe Riding Course
practice for suppliers to
occupational health and safety 		
Conduct Guideline and Honda
to standards
acknowledge in writing to 125 new
committee to consider safety policy
Corporate Governance
Operating the project Safe Riding
suppliers, 100 percent.
and plans for staff
Developing Online-Purchasing
with Honda Thailand under the logo
Upgrading safety standards in the
Specifying key measures, the first
systems to protect against the risk
of Safety Thailand
product delivery process by pre
of which is the establishment of the
of aggressive corruption
Developing automotive engineering
paring guidelines and safety
committee for “Cleared up,
Developing Robot Controller
for safe riding
specifications, including
Convenient, Clean”
(Robotic automation Process)
Accident Prediction Training (APT)
training in safe driving to
Preparing emergency plans for
Determining policies to manage
Developing coaches to teach safe
motorcycle delivery truck drivers.
each department
workforce welfare and quality of life
riding to be consistent with
Conducting procurements with 		
Complying with laws of the
Establishing workplace
business expansion plans
all suppliers through the
Department of Industrial Works
occupational health and safety
Developing the CUB House
Sustainable Code of Conduct
Compliance with occupational
committee to improve safe working
business to develop new markets
for Supplier
health and safety laws at the
for staff
and modernize dealers
Screening suppliers with social and
workplace, in the matter of working
Increasing skills and capabilities
Surveying customer satisfaction
environmental assessment
with chemicals and ventilation,
of staff at every level
with both dealers and service users
Training and revision of business
effluent quality and effluent
ethics for suppliers, 100 percent
treatment, the storage, transportation
and disposal of hazardous waste,
and non-hazardous industrial waste
Operating under the concept of the
Circular Economy
Developing and innovating Hybrid
drivetrains in the New Honda PCX
Hybrid, the first motorcycle in the
world to use lithium ion batteries

•

•

•

•

•

•
•
•

•
•

•
•
•
•
•

•
•
•
•
•
•

•

•

Relevant SDGs

Relevant SDGs

•
•

Relevant SDGs

Relevant SDGs
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AP Honda and Sustainable Development
Approaches to sustainable development by Honda internationally
The Honda 2030 Vision is to “Serve people worldwide with the joy of expanding their life’s potential.” This is the dedication
to creating automotive innovation combined with a distinctive identity and high levels of safety, and catering to the consumer’s every
need. This comes through providing service to create a lasting impression according to the Vision of A.P. Honda, “striving to be a
company that society wants to exist”. This is a key driver requiring the company to develop and be constantly aware of change,
whether in policy, technology, social structure or consumer demand. This comes through the concept of creating a strong corporate
culture, by integrating cooperation from all stakeholder groups, and driving the company with efficient employees. This has brought
success of being Thailand’s motorcycle market leader for over 30 years.
The operation of A.P. Honda’s business is on the basis of the belief that “the company and society must grow together. If
society survives, the company can continue.” Thus, the company has determined operating strategies to achieve sustainability,
whether in the economic, environmental or social dimensions as follows:

Operating strategy

Operating approach Operating approach

Economic Dimension
• Expand and increase business strength through
added value
Environmental Dimension
• Reducing energy use and greenhouse gas
emissions from business operations, both in
the company and in products and services.

Social Dimension
• Creating maximum satisfaction for consumers
in line with social changes
• Developing personnel inside the company
• Being a leader in safety, the environment and
society.

14
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Developing CUB House Co-creation Lifestyle Space

• Operating under the concept of the Circular Economy
• Developing Hybrid motorcycle to reduce environmental
impacts
• Expanding environmentally-friendly technology to other
models of motorcycle

• Reorganize to be consistent with operational policy
• Training in a diverse range of courses to boost the working
potential of staff to progress in their careers and after they
leave employment
• Job rotation to prepare staff for different formats of business
operations, while increasing skills and creating a culture
of learning
• Operating under the project “Honda Thailand Safety Riding”,
implementing over 7 campaigns, and developing over 14
training courses in safe driving, as well as Honda’s Accident
Prediction Training (APT) program.

Risk Management
In 2018, the company developed risk management with the emphasis on risks from current operations systems which
still have inadequate management measures. This is according to the approach of Honda internationally, which has determined
clear priorities, measures and best practice under 91 headings covering four categories of risk: Financial Risk, Strategic Risk,
Compliance Risk and Operational Risk. This is under the oversight of a Risk Management Committee headed by a Risk
Management Officer, through consultative meetings between the Committee and relevant departments to develop mitigation
procedures, and to disseminate risk mitigation topics which have arisen, in those parts relevant to impacts on daily work activities
These operations are to build awareness and prevent risk which may arise, while there is also consultation on subsequent plans
to increase the efficiency of risk evaluation work, to cover Enterprise Risk Management.

Financial Risk

Strategic Risk

Operations Risk

Compliance Risk

4 categories of risk

Considering current
environmental factors and
conditions

Stating the
company’s risk

Evaluating the risk

Risk Management Procedure

Weighting risk

Determining
measures to
mitigate risk

The company has established a Risk Management Committee headed by a Risk Management Officer (RMO) with the core role of evaluating
risk concerned with the Company’s operations or expansion into new businesses, evaluating all legal, financial and governance risks, and determining
operational approaches to deal with emergency situations and the preparation of reports thereon for the President and the Executive Committee.

Risk Management Officer (RMO)
Advisor
Information gathering
Process Planning

Personal Assist

External Relations

Dealer Assist

Public Relations

Volunteer
Rescue

Document Control

Structure of Risk Management Committee

Sustainability Report 2018
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Company operations for the management of risks and opportunities in 2018 (102-5)
Sustainability
risk/opportunity

Issues

Methods of management

Economic

• Production of motorcycles will grow by 3.15
percent compared with the same period last
year due to domestic market demand.
However, the export market has slowed down.
• The domestic market is volatile and in a state
of uncertainty owing to political and economic
factors and including the overall picture of
farm gate prices of many categories of crops
being depressed, resulting in overall farm
prices at a low level, which has pressured
buying power at the lower levels and regional
buying power. This represents the core
group of motorcycle users, resulting in
motorcycle sales shrinking.
• The motorcycle industry has received the
supporting factor of investment in establishing
new factories using the production base
in Thailand such as Harley Davidson.
• Government policies to stimulate the local
economy continue to be issued, as well as
money in circulation during the election which
is expected to happen not later than
mid-2019.

• Establishing the Business Risk Management
Committee to evaluate risk in operations and
expanding into new business, and including the
evaluation of legal, financial and governance risks.

Environmental risk

• Global warming from climate change has
resulted in the company being required to
prepare to deal with the tightening of pollution
control laws to be stricter, in line with global
trends.
• The government has a trend to promote
electric vehicles in the country more seriously
and concretely
• AdvocatingtheconceptoftheCircularEconomy
by adjusting the supply chain to be shorter,
and reducing the proliferation of waste from
operation processes in the supply chain, and
using waste from the consumption process in
the manufacturing process

• Establishment of the APH Risk Management
Committee to manage emergency situations
connected with natural disasters
• Research and development of motorcycles
with low carbon dioxide emissions, equal or
lower than specified by the law
• Developing electric motorcycle technology
and finding teams of engineers expert in the
repair and care of the motorcycles, and
specifying processes to dispose of battery
waste

Social risks

• The coming of the aging society, resulting in
future labour shortages
• Thailand’s fatalities from road accidents are
still at world record highs with no trend to
decrease
• Desires and lifestyles of consumers in the
digital age are changing rapidly

• Job Rotation Roadmap
• Developing products to support safety fo
users, while conducting joint projects with
government and other private sector bodies,
and producing publicity materials to stimulate
awareness of riding safely
• Consulting on operations plans with middle
management (MGR Meeting) to mobilize
opinions and present different perspectives.

Referencing data from the
Office of the National
Economic and Social
Development Board, and
the Report on Economic and
Industrial Conditions 2018
with Trends for 2019, of the
Office of Industrial
Economics, Ministry of
Industry
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Stakeholder Engagement (102-42)
“Acceptance from Society” is a factor supporting the company to achieve continuous success. The company emphasizes
managing the needs of all stakeholder groups through the creation of stakeholder engagement. Practice according to the Honda
philosophy of Respect for the Individual and the Three Joys emphasizes respect for individual differences equally on a basis of
mutual trust to create good long-term relationships.
These principles are used to consider relationships between the company and its stakeholders in core business
processes end-to-end. This in turn enabled the company to distinguish nine groups of stakeholders impacted both directly and
indirectly by A.P. Honda’s business operations. A.P. Honda thus determined channels to enhance relationships and operating
methods to meet the expectations which are appropriate for each group of stakeholders. Key expectations have been selected
as factors in the process of determining content as follows:

1
2
3

4 7
5 8
6 9

Employees

Suppliers (manufacturers/delivery)

State agencies, NGOs

Customers (Dealers)

Communities/society

Shareholders

Customers, product users

Media

Trade competitors

A.P. Honda stakeholders
Sustainability Report 2018
AP Honda Company Limited
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Stakeholder engagement
Key
Stakeholder
of A.P. Honda
(102-40)

Methods and channels
to create engagement
(102-43)

Stakeholder
expectations
(102-44)

Operations to meet
expectations
(102-44)

Key achievements
in 2018

1.Employees

• Meetings to inform of annual

• Fair and incentivized

• Managing pay and benefits

• Conducted a Mini

2.Customers
(Dealers)

• Holding training courses to

• Plan specifying methods to

• Setting short-term,

• Evaluations to upgrade

18

plans, by senior executives
• Year-round Suggestion Box
received a total of 404
suggestions
Year-round
Complaint Box
•
received a total of 6
complaints
• President Meets Staff activity
four times per year
• Performance reviews
conducted with Self-evaluation
twice a year and Management
evaluation twice a year
• Major survey of employee
commitment every three years
• Exchange and airing of
employees’ opinions on their
work with their line managers
Annual
activities to boost
•
employee loyalty such as
holiday tour, Family day,
New year party, Birthday party
Recreation
Committee with
•
term of 2 years
Electronic
communication
•
systems and Board PR on
average 5 times per month

develop dealers’ personnel
at every level, with 12 training
courses held in 2018
• Annual dealers’ meeting once
per year with the most senior
executives
Annual
meeting once per year
•
to exchange opinions with the
most senior executives

Sustainability Report 2018
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compensation and benefits
system
Giving
opportunities to show
•
potential where appropriate
to promote career progress
and growth
Promoting
lifelong skills and
•
learning
Being
• accepted by the
company, supervisors and
colleagues
• Listening and responding to
suspicions or discontents
arising from the work in a fair
manner
• Workplace environment that is
safe, hygienic and convenient
for work
Being
• assigned work with
value in suitable volumes
Promoting
activities or projects
•
to promote relationships in the
organization

develop dealer standards
efficiently
Efficient
and rapid
•
transportation and distribution
with no damage
• Setting plans for business and
risk management
• Developing knowledge in
managing outlets, making
sales, etc.

benchmarked by standards of
the market and the industry
Reorganization
to develop
•
employees’ potential
Creating
a corporate culture to
•
make work enjoyable for staff
Promoting
a workplace
•
environment that is favourable
to working safely and
hygienically
Receiving
complaints and
•
suggestions and solving
problems
• Activities to boost staff loyalty
and morale at work
• Communicating the company’s
news such as the quarterly
intranet journal, “HR Connect”

medium-term and long-term
business plans
Continuous
and rapid
•
communication of information
from sales force
• Interviews giving dealers’
opinions (D-CSI Survey)
• Promoting efficiency of
motorcycle transportation
suppliers

Engagement survey targeting
of 5 points with a result
obtained of 4.48 points
• Specifying a total of 23 training
courses to upgrade
employees’ skills and prepare
staff readiness at all levels and
departments. Also, 242
employees received promotion
and job rotation
Efficient
management of
•
complaints

dealers according to targets,
divided into Honda Wing
Center 99 percent, Honda
Big Wing 100 percent and
Honda Wing Shop 75 percent.

Key
Stakeholder
of A.P. Honda
(102-40)

Methods and channels
to create engagement
(102-43)

2. Customers
(Dealers)
(continued)

• Regional dealers’ meeting

• Popularity of product among

• Communication of

• Performance evaluation of

3.Customers
(Product
users)

• Annual customer satisfaction

• Quality products safe to use,

• Invention and development

• Using Big Data to monitor and

once per year with the most
senior executives
• System for online
communications between the
company and dealers,
averagely 49 times per month
• Dealer visits by regional sales
team, averagely 2 times per
month
• Field study abroad, 15 times
per year.

survey

• Communication and publicity

through company website and
online media, averagely 50
times per month
• Call Center
• Annual motorcycle show to
present new product models
• APH + DLR Club activities,
2,220 times per year
• Motor Sport activities,
78 times per year

Stakeholder
expectations
(102-44)

user groups
• Excellent quality and
after-sales service
• Budget support for equipment
and sales policies to create
sustainable strength for
dealers
• Good care from company’s
sales coordinators

excellent and rapid after-sales
service
• Developing products to meet
diverse needs
• Access to correct information
that is complete and accurate
• Received good service from
professional staff
• Various promotional activities

Operations to meet
expectations
(102-44)

Key achievements
in 2018

corporate policy and
anti-corruption operation
methods through “A.P. Honda
Sustainable code of conduct
for suppliers”
• Creating Green Dealer
management system
• Improving efficiency of energy
management systems in
motorcycle delivery truck
system
• Specifying safety standards in
product delivery process

of products to meet standards
with maximum levels of safety,
expanded to cover all product
models, such as Combi-Brake
system, Anti-Lock Brake
System, Slipper clutch,
Traction control
Bringing
out new models for
•
the use of all customer groups
• Call Center to receive
opinions, answer questions
and give first-line advice on
solving problems to customers
• Prepared policies for efficient
after-sales service
Customer
Relations
•
Management activities such as
member clubs
• Safe rider training for
motorcycle users with courses
to cover all age groups
• Giving correct information on
marketing and public relations

dealers nationwide through
CSI Performance program
scored 81 points out of 100

flag online complaints

• The company was able to

expand 8 CUB House outlets
operated by dealers
• The majority of customers
received overall satisfaction
at 97 percent, measured
from the 17,804 occasions that
customers contacted a cus
tomer relations center.
• The company created a racing
team to race at global-level
venues
• The company can manage
customers’ demands and
complaints 100 percent

Sustainability Report 2018
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Key
Stakeholder
of A.P. Honda
(102-40)

Methods and channels
to create engagement
(102-43)

Stakeholder
expectations
(102-44)

Operations to meet
expectations
(102-44)

Key achievements
in 2018

4.Suppliers
(Manufacturers/ delivery)

• Communication of

• Procurement of products and • Established a procurement
services transparently and
fairly at an appropriate price
• Strictly maintaining trade
secrets
• Guidelines for joint product
development
• Announcing the results of
supplier selections with clear
principles and reasons

department to control and
oversee the efficient and
transparent procurement of
materials and services
Making
clear and accountable
•
hiring contracts in writing to
produce products and
services
Giving
information on
•
sustainable practice to all
new suppliers to acknowledge
in writing
Specifying
safety standards
•
for truck drivers of
transportation contractors

• New suppliers acknowledged

5.Nearby
communities /
Society

• Social activities to develop

• Development and

• Supporting dealers’ activities

• A total 30,922 schools under

20

corporate policy and
anti-corruption operation
methods through “A.P. Honda
Sustainable code of conduct
for suppliers”
• Preparing operational
guidelines to develop
suppliers’ potential, such as
annual driving training for
delivery truck drivers

quality of life for communities
and youth by dealers
nationwide
Implemented
project to reduce
•
accidents, :Check your vehicle
before travelling” twice
per year
Other
• community relations
activities such as
“OBEC – A.P. Honda Run,”
nationwide blood donations,
10 Free Service activities and
“Honda Fuel Economy
Contest” Year 21/2018

Sustainability Report 2018
AP Honda Company Limited

responsibility for nearby
communities and society
in remote areas

to assist local communities
and youth
• Projects and activities to assist
society with shortages, such
as in natural disasters or
emergency situations
• Projects to develop the
potential of youth

“A.P. Honda Sustainable code
of conduct for suppliers” 100
percent
• Investigated one possible
instance of corruption risk
• 457 Honda dealers certified as
Green Dealers, or 98 percent
• Annual training for delivery
truck drivers from all four
contractors, a total of 252
drivers, or 100 percent of all
truck drivers
Efficiency
evaluation of
•
transportation 92 percent
Satisfaction
in transportation
•
system 100 percent

the Office of the Basic
Education Commission
(OBEC) participated, sending
in 246 teams to the race
• Over 25 million cc of blood
donated to the Thai Red Cross
• Given special discounts on
essential spares such as
lube oil, and headlamp bulbs,
receiving massive interest from
motorcyclists with over
100,000 bringing their vehicles
to receive the service on each
occasion
• 494 teams from educational
institutions under the Office of
Vocational Education
Commission (VEC)
participated in “Honda Fuel
Economy Contest” Year
21/2018

Key
Stakeholder
of A.P. Honda
(102-40)

Methods and channels
to create engagement
(102-43)

Stakeholder
expectations
(102-44)

Operations to meet
expectations
(102-44)

Key achievements
in 2018

• Announcement of product

• Rapid and on-topic

• Gave continuous information

• Announced company policy

7.State
agencies
and private
non-profits
(Ministries,
departments,
education
institutions,
NGOs)

• Attending meetings of

• Strict and correct compliance • Compliance with the law or

• Created a knowledge base

8.Share holders of
Honda Motor
Company
in Japan
and Thai
share-holders

• Requested approval for plans • Good operating results
on 19 occasions in 2018
• Good oversight and
management
• One Annual General Meeting
of shareholders
• Management of risk

9.Trade
competitors

• Information about the

6.Media

launches
Announcement
of financial
•
results and annual plans
• Media met management on 23
occasions through the year
Corporate
website
•
www.aphonda.co.th

associations or organizations
of which the company is a
member
• Participating in 11 social
projects of the state sector
in 2018
• Providing correct and timely
information to relevant
agencies
• Compliance with government
laws and regulations

company through industry
channels and public media

disclosure of facts and
developments concerning
the company

with various regulations and
orders concerned with
business operations
• Cooperating by giving rapid
information and supporting
agencies’ projects

about the company and its
products

over and above that specified
by the law
• Continued compliance with the
ISO 14001 standard
Implementing
road safety
•
projects in cooperation with
state agencies

• Prepared Financial Report
• Prepared Environmental

to campaign on reducing road
accidents, sustainably and
fairly under the project,
“Thailand Safe Riding”
Developed
the course of
•
Accident prevention Training
(APT) in cooperation with the
Office of Insurance
Commission (OIC)

• Operating results were on

target with market share of
78.50 percent and sales of
1.40 million units, and
revenues from operations of
76.375 billion baht

Report, presented to Asian
Honda Motor Company
Limited
• Reports on situations and
operating results by holding
meetings

• Free and fair trade competition • Operating the business
• Producing publicity material to to compete under the
promote fair competition

for 2018
Launched
25 new models of
•
motorcycle (Commuter 12,
CUB House 2, Big Bike 11)

• Together lobbying for

mechanisms of the free market

measures from the
government, such as electric
motorcycles and vehicles (EV)
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About this report
Principles for preparing A.P. Honda’s Sustainability Report
A.P. Honda has prepared the Sustainability Report for 2018 according to the Global Reporting initiative (GRI) for the fifth
consecutive year. It is the second report prepared in the GRI Standards to disclose the results of sustainable operations covering
the economic, social and environmental dimensions. This is consistent with the Honda Universal guidelines for sustainability, and is
also linked to operations under 17 Sustainable Development Goals (SDGs) of the United Nations.

Level of information disclosed (102-54)
		

This report has been prepared in accordance
with the GRI Standards: Core option

Reporting period (102-50)

1 January to 31 December 2018

Reporting Cycle (102-52)

Annual

Scope of report (102-45)
		

Information disclosures in this report are confined to A.P. Honda Company
Limited. The company does not have subsidiaries or joint ventures

Certification of report quality (102-56)
		

A.P. Honda does not have a policy to seek a
Third Party to certify the report quality

Previous Report (102-51)
Changes impacting information about
operations (102-48)
		
		
Changes in the reporting cycle (102-49)
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Sustainability Report of A.P. Honda for 2017
In 2018, the company determined key topics considered essential for
disclosure in the report. The topic of Public Policy is not currently
considered to be a significant operation for the company, and thus the
content of operational results under this topic is not disclosed in 2018
No significant changes

Defining report content and topic boundaries (102-46)
Identification

The Working Group of A.P. Honda has identified substantive topics through a process of reviewing the Sustainability Report
of 2017. These are topics in the matter of impacts from operating the company’s core business and are topics given importance
by stakeholders, with emphasis on the principles of Stakeholder Inclusiveness and Sustainability Context.

Prioritization

The Working Group of A.P. Honda has considered substantive topics and prioritized them on the principal of Materiality, on
the basis of considerations under two perspectives, which are levels of Influence on Stakeholder Assessments and Division, and
Significance of the Organization’s Economic, Environmental and Social Impacts.

Validation

A group of senior executives has validated the substantive topics for completeness and material topics, so that the topics selected are those which are truly substantive and cover every dimension of sustainability operations, whether the economic dimension, the
social dimension or the environmental dimension.

Channel for disseminating the report (Updated information)

• Public: The report can be downloaded from http://www.aphonda.co.th (in Thai and English)

Channel for enquiries and advice (102-53)
				
				
				

Business for Society Department, Sustainable Organization division
A.P. Honda Company Limited
149 Rotrangkao Road, Samrong Tai, Phrapradaeng, Samut Prakan 10130
Telephone : +66 (0) 2 757 6111
Fax
: +66 (0) 2 757 6222
E-mail
: prapasri@aphonda.co.th
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Results of evaluating significant topics and scope of the report
Scope of impacts (102-46)
Sustainability Heading under
Internal
External
		 GRI Standard framework (102)-47
A.P. Honda Manufacturers Dealers Transporters Deliverers Customers Customers
									
/ Dealers / end users
		

Economic
Economic Performance
Anti-corruption		

/
/

/
/

/

/

Environment
Energy		
Emissions		
Environmental Compliance
Supplier Environmental Assessment

/
/
/
/

/
/
/
/

/
/
/
/

/		 /
/		 /
/
/

/

/
/
/

Social
Public Policy		
/					/
/
Employment		
/
Labor/ Management Relations
/
Occupational Health and Safety
/
/
/
/		
/
Training and Education 		
/		
/
/		
/
Freedom of association and collective bargaining
/
Customer Health and Safety
/					
/
/
Customer Satisfaction
/					/
/
Road Safety		
/						/

Substantiable Development Goals (SDGs)
Sustainability topic

Measure

Economic Performance
(GRI 201: Economic Performance 2016)

201-1
201-3

Economic

Anti-corruption		
(GRI 205: Anti-corruption 2016)
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205-1
205-2
205-3

SDG

Sustainability topic

Measure

SDG

Environment
Energy
(GRI 302: Energy 2016)
		
		
		

302-1
302-2
302-3
302-4
302-5

Emissions
(GRI 305: Emissions 2016)
		

305
305-1
305-2

Environmental Compliance
(GRI 307: Environmental Compliance 2016)

307
307-1

Supplier Environmental Assessment
(GRI 308: Supplier Environmental Assessment 2016)

308-1
308-2

-

Social
Employment
(GRI 401: Employment 2016)
		

401-1
401-2
401-3

Labor/ Management Relations
(GRI 402: Labor / Management Relations 2016)

402-1

Occupational Health and Safety
(GRI 403: Occupational Health and Safety 2016)
		

403-1
403-2
403-3

Training and Education
(GRI 404: Training and Education 2016)
		

404-1
404-2
404-3

Freedom of association and collective bargaining
(GRI 407: Freedom of association
and collective bargaining 2016)

407-1

Customer Health and Safety
(GRI 416: Customer Health and Safety 2016)

416-1
416-2

Customer Satisfaction
(AP Honda’s specific topic : Customer Satisfaction)

-

Road Safety
(AP Honda’s specific topic : Road Safety)

-
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Key Achievements of Sustainability
Economic Operations
Operations methods

Announcement
of Brand Direction:

Carry on, don’t let anything stop you
4 Strategies driving the company to sustainability

Economic Performance in 2018 (103-3)

1.40
76,375
Revenue from
operations totalling

billion baht

Growth from 2017
of 8.50 percent

Market share of

Total sales of

million
motorcycles

Economic value retained (reduced):

1,706,934,711 baht

78.50 %
Sustainable Development
Goals (SDGs)

Operations Guidelines (103-1, 103-2)

A.P. Honda is dedicated to developing distinctive and modern automotive technology with new ways of use, and to
upgrading the provision of service with a focus on the maximum good impression, and catering to customers’ changing lifestyles.
This is alongside developing the business together with suppliers and over 1,288 dealers nationwide to create added economic
value for the country, as well as upgrading local employment. This is accomplished with the announcement of the brand direction,
“WHAT STOPS YOU? Carry on, don’t let anything stop you”, with the implementation of 4 business strategies to bring about a
sustainable organization.

Focus on the creation of new products and technology

Large total of 10 models to market, not stopping in rapidly meeting
the changing needs of users

Focus on a new business: Cub House
Not stopping to create a new target group

Focus on developing new
communications solutions

Giving back to society with priority
on safety and being friendly to the
environmentally
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Striving to truly become an
organization that society wants
to exist
Joining forces with the dealer
network to develop communities
sustainably

Economic Performance (103-3, 201-1)

In the 2018 operating cycle, A.P. Honda was faced with a motorcycle market shrinking by 1 percent on 2017, in the
opposite direction to national GDP growing at 4 percent, with economic volatility both inside and outside the country. Comparing
motorcycle sales in the market, A.P. Honda remains the market leader with sales of 1.40 million units and market share of 78.50
percent, continuing A.P. Honda’s market leadership over the last 30 years with revenues from operations of 76.375 billion baht.
This comprised core income from the sale of motorcycles, spares and accessories. Revenues grew from 2017 by 8.50 percent.
Economic performance data is shown from the company’s externally audited and certified annual financial statement.
Table of Direct Economic value generated and economic value distributed for 2018
Economic Detail
Direct Economic Value Generated
		 A. Revenues
Direct Economic Value Distributed
		 B. Operating costs
		 C. Employee wages and benefits
		 D. Payments to providers of capital
		 E. Payments to government
		 F. Community investments
Economic value retained

Economic Value
76,375,039,430
71,167,642,762
784,591,528
5,011,000,000
986,188,726
132,551,125
-1,706,934,711

Looking at economic value retained, A.P. Honda in 2018 reduced its retained value by increasing its investments in the
research of environmentally-friendly innovation which enhances safety for riders. Thus came about production of the world’s first
hybrid motorcycle using lithium ion batteries under the concept, “Power of the pride”. Preparations have also been made for
the launch of electric motorcycles in the near future. Additional budgets have been allotted in other areas such as research into
training courses for safer riding, as well as employee wages and benefits. Data storage has been developed in the form of Big
Data for processing and analysis for to use in the development of products and services. These will better meet the needs of
users in the present and in the future. The company has also started its Cub House business, “The 1st Moto Lifestyle Café and
Showroom”, a new business encouraging new lifestyles of motorcycle riding. The business format is being developed jointly with
Greyhound, a leading brand in fashion lifestyle products.

Plans for future operations (103-2)

In the operating period 2019, the company has determined pro-active marketing plans with the Insight Centric strategy
focussed on bringing happiness to users in the digital age through operations under the 3 Cs:

1. Creating Customer experience
2. Connecting to social trend

Moving forward to connecting with every
subculture of customers with the use of
digital platforms emphasizing the creation
of Brand Memory from World Class Activities

Moving forward to creating experiences in
the digital age with new format Honda Wing
Centers to create a must-have experience
for customers in the digital age

3. Capability of Life

Progressing into the future for customers
to live their lives efficiently with new
products truly covering Thais’ every
desire in life
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Operations under Honda Corporate Governance
Operational guidelines

• Operating the business according to Honda
Conduct Guidelines and Honda Corporate
Governance
Operation targets (103-2)

• Appointing the HCG Executive Committee
with the obligation of controlling,
monitoring and inspecting that operations
strictly comply with best practice

Operations performance in 2018 (103-3)
• 100 percent of new suppliers
signed to acknowledge the A.P.
Honda Sustainable Code of
Conduct for Supplier

VDO recap for staff
of operations against
corruption within 2019

Sustainable Development Goals
(SDGs)

• 100 percent of management
completed training on business 		
ethics and all passed evaluation

• 100 percent of internal
departments performed
corruption risk evaluation
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Operational guidelines (103-1, 103-2)

Operations under corporate governance and good oversight of the business are at the heart of managing the business
to achieve success and create long-term sustainability, to “strive to become a company which all societies want to exist”, the
commitment of Honda Motor Company Ltd in Japan. Thus are determined the Honda Conduct Guidelines and Honda Corporate
Governance under the principles of Respecting the Individual and the Three Joys (for details see https://www.aphonda.co.th/
honda2017/aboutus/aboutus_vision)

Equality

Initiative

Joy of
Buying

Respect For
Individual

The
Three Jpys

Trust

Joy of
Selling

Joy of
Creating

A.P. Honda has applied the Honda Conduct Guidelines and Honda Corporate Governance as a framework for
governance operations and good oversight of the business which also covers other matters such as product quality, service
standards, communication of correct information to customers, compliance with trade competition law, respect for human rights,
health and safety of customers and staff, maintaining confidentiality and protecting customer data, and creating good relationships
with all stakeholder groups. The HCG Executive Committee has the obligation to control, monitor and inspect that operations
always comply with best practice.
Honda Motor Japan has also determined policy and practice in preventing corruption and to evaluate the practice of its subsidiaries
worldwide to push operating standards in the same direction, with evaluated topics as follows:
1. Purchasing and Billing Schemes
2. Skimming-Embezzlement of cash before account processing
3. Cash Larceny Schemes- Embezzlement of cash after account processing
4. Check Tampering Schemes
After the evaluation process of the relevant department, topics of the work are prepared, and improvement plans which have
been reviewed by management to determine the appropriate direction for the business. These plans and topics to control the
work have been adjusted and amended for the completed operations to achieve the objectives of the plan, and are specified
as standard practice to the present.
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Structure of business oversight (102-18)

1. Governance Oversight Committee
2. Management Committee
3. Strategy and Planning Committee

Shareholders Committee
Board of Directors

4. Network Committee
5. Ethical Guidelines Management Committee
6. Environmental Management Committee
7. Workplace Safety Management Committee

Executive Committee
with the task of considering all
matters apart from budgets
President

8. Business Risk Management Committee
9. Data Confidentiality Management Committee
10. Sanctions Committee

1. Gift Inspection Process

Fill in the form to explain reasons for hosting entertainment or giving
• gifts
with a value not exceeding 3,000 baht to request permission from
the line manager concerned.

Must receive confirmation from the Secretary of the Honda Governance
• Committee
on every occasion if there is suspicion that entertainment or
gift-giving has conditions attached.

2. Process of Annual Vendor Inspection

Inspect the list of names in the database of internal employees to find 		
• connections
and relationships in the processes of appointing a supplier 		
for the company.

Stipulate new suppliers registering in the 2018 operating period to sign 		
• acknowledgement
of the Sustainable Code of Conduct for Supplier.
In 2018, 125 new suppliers signed the Code, or 100 percent.
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Departments/Business Units

3. Developing the company’s procurement process to be transparent

Awareness and benchmarking of a credible price under
The company has designed and developed the
• good
• Online-Purchasing
internal control principles of the Sarbanes-Oxley
system to cover the procurement
Act (SOX) system

Developed Robotic Automation Process for the
• convenience
of inspecting income and receivables
on a daily basis, working with an external auditor

process, prevent the risk of corruption and assist in 		
speeding up accounting operations

Stipulate new suppliers registering in the 2018
• operating
period to sign acknowledgement of the

Sustainable Code of Conduct for Supplier. In 2018,
125 new suppliers signed the Code, or 100 percent.

To create awareness and to reduce the risk of proactive corruption, the company has specified measures to
communicate policy and emphasize operational guidelines under the principles of corporate governance and good oversight
through the company’s internal communications channels, such as intranets, documents, leaflets and training at least twice
per year from external experts, by 100 percent. 100 percent of personnel have passed assessment according to the following
details (103-2, 103-3)

Operations to communicate policy through anti-corruption training (205-2)
Level of management/staff

2017
%

2018
number

%

number

100
100
100

391
38
7

Staff receiving communication of policy and processes concerned with anti-corruption
• Operational level (staff-assistant managers
• Ranking managers (managers – general managers)
• Executive Committee level up

100
100
100

389
34
6

Suppliers receiving communication of policy and processes concerned with anti-corruption
• New suppliers registering

100

225

100

125

100
100
100

389
34
6

100
100
100

391
38
7

Staff received training about anti-corruption
• Operational level (staff-assistant managers
• Ranking managers (managers – general managers)
• Executive Committee level up

		 However, to make anti-corruption operations more efficient, the company has improved its systems to manage
complaints, by creating more diverse channels to receive complaints. These complaint channels were announced at a meeting
of 480 dealers nationwide held in January 2018, with the company’s president explaining the mechanisms comprising
letters and email. Also, in September of the same year, information was sent by letter to explain the mechanisms of receiving
complaints, including giving evidence of internal corruption (whistleblowers) to a total of 1,200 of the company’s external
contractors and business partners. (103-2, 103-3)
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Management of data
Data management is a very important process for the company’s operations. A leak of information, whether of suppliers,
business customers (dealers) or customers using motorcycles, might impact the efficiency of competitiveness in the market.
Therefore, to prevent this impact, the company has stipulated a Global Confidentiality Policy (GCP), of which the first amended
version of 2017 is consistent with the policies of Honda Motor and the group of Honda companies in Thailand under the control
and oversight of the Company Confidential Committee. The Global Confidentiality Policy (GCP) is stipulated as guidelines of
strict compliance for the company’s internal business units and for staff at every level. It comprises:
• Awareness of the importance of customer data and the company’s confidential information, including the appropriate
		 use of such information
• Compliance with the law and with the company’s regulations and guidelines concerned with data security
• Continuous awareness of rapid changes in the operating environment and consequent upgrading of data security
• Establishing departments with the responsibility to oversee data security, and stipulating internal guidelines and
		 measures to prevent data leaks, damage or theft
• Providing training to give knowledge about data maintenance, to increase awareness and strict compliance
		 with internal regulations.

Governance achievements in 2018
(103-2, 103-3) (205-1, 205-3)

In 2018, Honda Motor Company issued additional
policies to prevent corruption, which have content covering
procurement and cash control processes. The company
has carried out the evaluation of risk from internal
corruption for the entire company in all 10 work areas of
the company, or 100 percent. It was found that there is
still risk requiring the tightening of internal processes,
and boosting the efficiency of internal controls. In this,
the company prepared two measures to change work
systems for more efficient operations which are consistent
with current conditions. These are the management of
procurement and criteria for assessing companies being
hired. The company has laid plans and adjusted work
processes, which were completed successfully at the
end of the same year. They will reduce the risk of internal
corruption in operations processes and give an opportunity
to suppliers to report anything suspicious or inappropriate
behaviour of internal staff to the company. These are the
statement of policy to receive complaints and the revision
of guidelines according to the principles of good ethics
of suppliers, as well as Honda’s working principles. Over
1,200 suppliers have now been informed, and this has
been warmly welcomed by the suppliers with good
cooperation.
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Operations under the Governance direct line

Over the previous year, the company has received a wide variety of complaints from internal channels for complaints,
which comprise the Complaints Box, online channels and giving information verbally. After the complaint has been received,
the company will seek the facts to communicate back to the complainant. If the complainant is not named, the responsible
people will communicate progress and methods to address the problem at the quarterly meeting of all employees. As of now,
five matters have come through the complaints channels which can be divided into action categories as follows:
Investigation completed

Category of complaint

Punishment and
termination or
punishment by Police

No action
as it was
not justified

Other
action

Under
investigation

Other issue,
not a complaint
(No action)

Labor and HR issues
Sexual harassment

-

-

-

-

-

Power harassment

-

-

-

-

-

Safety & health

-

-

-

-

-

Issues related to management

1

3

-

-

-

Other issues in HR and labor;
incl. violence, extramarital affairs, etc.

-

-

-

-

-

Quality Control

-

-

-

-

-

Leak of Information

-

-

-

-

-

Violations of internal rules

-

-

-

-

-

Fraudulent transaction;
e.g. Embezzlement of company
asset, Rebate from supplier

-

-

-

-

-

Breaches of the law
(including traffic law)

-

-

-

-

-

Other issues

-

-

-

-

-

Totals

1

3

0

0

0

Breaches and violations of internal regulations

Of the headings of which the facts were investigated, there was one case considered by the Sanctions Committee.
This stipulated the perpetrator be moved to another department and given a written warning to be informed of the facts of
actions inconsistent with the guidelines for good practice, and to be aware of not repeating these actions.

Sustainability Report 2018
AP Honda Company Limited

33

Environmental operations (striving for a low-carbon society)
Operational Methods

Operating under the concept of the Circular
Economy, by selling Grade A second hand
motorcycles which have been certified with
the ISO 14001 standard, and inspected by
experts of Honda Manufacturing Company
with factory systems.

the world to use Lithium Ion batteries

Operational targets (103-2)

Operational achievements in 2018 (103-3)

Reduce the company’s energy usage
by 1 percent annually

A.P. Honda’s Center for Reconditioning Top Grade
Second Hand Motorcycles reconditioned and sold
over 7,525 top grade motorcycles, divided into
store front sales of 698 units and sales delivered
to dealers of 6,827 units

Reduced
Reducing carbon dioxide emissions from

motorcycles, cars and multi-purpose engines
by 50 percent by 2060, compared with levels
of the year 2000
Changing 1,372 fluorescent
tubes to be energy-saving

LED tubes by 100% by 2022
Sustainable Development Goals (SDGs)
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Developing Hybrid drivetrains in the New
Honda PCX Hybrid, the first motorcycle in
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No cases of any breach
of environmental laws
Internal energy use reduced
by 0.68%, or an electricity cost
of 52,752 baht, and eduction of

carbon emissions by 9,403.48
kgCO2 from the Reduce
Electric Energy program

Overall company energy use
reduced by 0.15 percent and
greenhouse gas emissions
reduced both directly (Scope 1)
and indirectly (Scope 2) by
5.73 percent compared to 2017

Operational methods (102-1, 103-2, 102-11, 102-12)

The issue of climate change is becoming ever more severe, and Thailand has given priority to addressing it, both through
international cooperation and making it a central plank of national development. Both private and public bodies are being urged
to drive operations to greatly reduce impacts and solve the problems sustainably.
A.P. Honda, as a business organization selling Honda motorcycles in Thailand, wishes to be a part of reducing current
environmental impacts by applying international standards and various environmental laws to operations such as the Circular
Economy, environmental management systems under the environmental standard IS14001:2015. There are also campaigns to
change employees’ behaviour and expand operations to motorcycle dealers nationwide with the Green Dealer Honda service
standard, with details as follows:
1. Circular Economy (103-2, 102-12)
		 At present, the problem of waste disposal arising from the inefficient use of resources in the production process
and the post-consumption process are issues mentioned broadly both in the country and at the global level. This brought
about the concept, “Industry 2020 in the Circular Economy” by the European Commission, which proposed the manufacturing
sector adjust its supply chains to use resources with greater value. This is achieved by changing a Linear model of production,
emphasizing the procurement of raw materials for the production process and disposing of them if they are unused, to be
a Circular mode of production, in which the manufacturing sector designs products with minimal waste or leftover materials
which can be reused as raw materials for production.

MANUFACTURING

RESOURCES

CONSUMPTION & USE

RECYCLING

WASTE

Circular Economy)
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A.P. Honda sees that the Circular Economy can add social and environmental value to its products, as well as sustainably
reduce the long-term costs of dealing with environmental impacts. The company has adjusted its operations and initiated various
projects concerned with waste management which are consistent with operations under the Circular Economy as follows:
1.1 Reconditioning top-grade second-hand motorcycles
		 A.P. Honda established a Center to recondition top-grade second-hand motorcycles which has been in operation
for over 20 years since 1999 at the Head Office. This was to deal with the desire of customers who wished to obtain a new motorcycle
with a complete trading-up service at an appropriate price, while giving an alternative to customers who wished to buy a
second-hand motorcycle of a good standard. Meanwhile, the company increased the efficiency of waste disposal management.
Used motorcycles are brought in for reprocessing, and create added value by using raw materials with maximum efficiency.

Initial inspection

inspection
•• External
and initial engine inspection
fuel out of tank
•• Siphon
Remove battery electrodes
• Remove lock

Reprocessing
Repair

Inspection of readiness
for use

inspection to disassemble
nspect that parts assemblies and 		
•• External
•
Repair parts instead of changing
engine are in condition for use
for new on six items such as shock
Test riding on a motorcycle test 		
•
absorbers, seat cover, lock, wheel
stand with a the core consideration
rims, cylinder block, exhaust pipe
of safety
• Assemble various parts completely

A.P. Honda’s Center to recondition top-grade second-hand motorcycles has been certified with the ISO 14001 standard
and passed inspection on workshop systems by experts from Thai Honda Manufacturing Company Limited. There are three
showrooms of top-grade second-hand motorcycles operated by A.P. Honda: in the Head Office in Samrong, Samut Prakan, the
Charan Sanitwong branch office and the Honda Big Wing Center on Pradit Manutham Road (underneath the Ramindra Expressway),
and passed on to dealers of Grade A second-hand motorcycles nationwide in a total of 12 locations. In 2018, a total of over
7,525 top-grade second hand motorcycles were sold, divided into storefront sales of 698 units and sales through dealers of
6,827 units (103-3).
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2. Environmental Compliance (103-2, 103-3, 307-1)
Strict compliance with environmental law

of the Department of Industrial Works
• Laws
protection laws
• Labor
Workplace environment and occupational health
• and
safety laws
Control Act (no. 5) of BE 2558 (2015)
• Building
Compliance concerning chemicals in the workplace
• environment
and ventilation
Compliance with specifications of effluent quality and
• effluent
treatment systems
Compliance with specifications for the storage,
• transportation
and disposal of hazardous waste and 		

A.P. Honda has
created environment
management systems

with relevant agencies and internal
inspectors to ensure complete
compliance as specified by law

non-hazardous industrial waste

Operational
achievement in 2018

0

times

The company has strictly
complied with regulations
without incurring any legal
sanctions, including environmental
regulations

Reported the results of legal operations
concerned for management to review
continually at least 1 time per year at
the Management Review Meeting

1

times

per year

3. Energy management and reducing greenhouse gas emissions
A.P. Honda has combined energy topics and the reduction of greenhouse gas emissions into an operating principle of
the company , whether in offices, transportation systems or in motorcycles, the company’s core product. Targets and operational
methods (103-2, 103-3, 102-12) are specified as follows

Operational targets

1 % 50 % 100 %

Reduction of electricity use in all office
buildings of 1 percent per year
compared to the previous year

Reduction of C02 from motorcycles
of 50 percent by 2050
compared to 2000

Changed 1,372 fluorescent tubes to be
energy-saving LED tubes,
100 percent by 2022
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Operational methods in office buildings
Promoting change of fuel

Solar Cell

Campaigning to
change employees’
behavior: Turn off,
adjust, remove

from E20 to E85 in
company vehicles,
including executives’
cars and centrally
used vehicles

Installed at parking areas
to replace buying electricity
from outside

Turn off power, Turn off A/C
Remove plugs Adjust A/C
to be increased by 1°C

Developing environmentally-friendly products
Developing products
to Exhaust standard
7 or EURO standard

Developing electric
and hybrid motorcycles

Pollution Control
Department and Thai
Industrial Standards Institute (TISI) have
planned to enforce Exhaust standard 7
for new models of vehicle in the future

Developing technology for the
environment

Programmed Fuel Injection with Idling
Stop System

Developing the New Honda PCX
Hybrid , the first motorcycle in the
world to use lithium
ion batteries

3.1 Reduce electrical energy project (302-4, 305-5)
		 In 2018, A.P. Honda implemented its project to reduce electrical energy starting from creating awareness and good
attitudes to energy conservation, by encouraging the participation of staff at all levels. This was through the campaign to turn off,
adjust and remove, a guideline to reduce energy usage for staff in various branch offices to change their behavior. The results
of the operation were also monitored to evaluate success of the project.

Turn off

Turn off plug sockets every
time they are not in use or
after work

Targets
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Turn off lighting when a
meeting is over

1%

Reduce the use of electricity in all
buildings and offices by 1 percent
per year or 24,581,158 kWh/year

Adjust

Achievements

Remove

Turn off air conditioners 10
minutes before the end of a
meeting

Adjust the temperature of air
conditioners to be increased
by one degree

0.68 % 52,752

Operations in 2018 used
24,413.95 kWh, which was
reduced by 0.68 percent or 16,762 kWh/year
compared to the operational target

Saved electricity worth
baht
Reduced C02 emissions by
kg CO2

9,403.48

3.2 Development of the first hybrid motorcycle in the world (302-4)
		
Developing of three ultra-modern systems under the concept of “Honda Smart Technology” comprising eSP
(enhanced Smart Power), iDling Stop System and Combi Brake System. Innovating a hybrid drivetrain using both gasoline
and electricity in the New Honda PCX Hybrid, the first motorcycle to use lithium ion batteries in the world, with outstanding
features of fuel economy and friendliness to the environment. The prototype electric PCX Electric and the PCX Hybrid were
debuted at the Tokyo Motor Show 2017, and the PCX Hybrid was put on sale in Thailand for the first time in 2018.

How the hybrid works: When the throttle is opened, the PDU commands
the lithium ion battery to supply power to the electric motor which works
in conjunction with the engine with the result of instant power
Command

Supply

Supply

New Honda PCX Hybrid
Lithium ion battery: New hybrid powerhouse
of 48 volts supplies the electric motor stably
and continuously. Small, light and long
service lifetime of 6-8 years

PDU (Power Delivery Unit) smart controller:
Controls and commands the lithium ion
battery to supply power to the motor to give
full excitement when the throttle is opened.

Motor Assist system: Powerful motor
works in conjunction with the eSP 150cc
engine to increase driving efficiency and
to efficiently supply power as needed.

• For charging in the Hybrid system, the PDU commands the motor to recharge the battery automatically when the throttle is released and when idling

Honda concept of developing hybrid motorcycle
1.Uses power from a lithium ion battery like a car
2.Powerful electric motor works in conjunction with eSP 150cc engine
3.Power Delivery Unit (PDU) give commands with full-time operation
4.Hybrid logo as on Honda hybrid cars worldwide

Mechanism of Honda’s hybrid system

Every time the accelerator is activated, the PDU
commands the lithium ion battery to supply power to the
electric motor. Thus works with the engine in Full Time
Operation with the result of instantaneous power every
time the throttle is opened. This delivers an ultra-modern
riding experience with a hybrid powerplant of world-class
standard

Operational plans for the use of hybrid motorcycles

A.P. Honda estimates that after 4 years of using the motorcycle, the battery’s
energy retention will have degraded by 25 percent, over total sales of hybrid
motorcycles. A.P. Honda has thus selected a partner with expertise in disposing of
hazardous waste, who use a waste disposal system that is fully compliant with the law
and environmental standards. This is to dispose of degraded lithium ion batteries by
the correct process, causing minimal impacts to society and the environment

More information about the hybrid motorcycle can be found at
• https://www.aphonda.co.th/honda2017/news/product/20180720/fisrt-new-honda-pcx-hybrid
• https://www.aphonda.co.th/honda2017/news/product/20180802/price-new-honda-pcx-hybrid
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Achievements of operations in energy and greenhouse gas emissions (103-3, 302-4, 305-5)

A.P. Honda has created a system to collect data on the company’s energy usage. In 2018, the company’s internal energy
consumption overall reduced by 23,304.98 megajoules, or 0.15 percent on 2017. This was the result of using 4.33 percent less
power and 35.64 percent less diesel fuel. Greenhouse gas emissions were thus reduced both directly (Scope 1) and indirectly
(Scope 2) with an overall reduction of 5.73 percent compared to 2017 with the following details:

Internal consumption of energy by the company broken down by category (302-1)

diesel (liters)

E10 gasoline (liters)

E85 gasoline (liters)

1,501,000

1,610,016.00
1,569,017.00

14,374.72

E20 gasoline (liters)

(liters)

16,785.55

(liters)

21,258.55

165,609.24

144,207.35

139,529.20

61,645.81

(liters)

32,335.97

50,243.25

60,792.61

(liters)

61,289.14

(liters)

72,472.30

Energy from oil and electricity used internally

Electricity (kWh)
(only Head Office)

*Data from Conversion Factors in joules from the Department of Alternative Energy Development and Efficiency, Ministry of Energy)

14,604,492.02
5,403,600

8,023,215.99

5,648,461.00

7,149,477.00

1,177,676.03

3

1,829,859.00

6

2,232,150.00

15

5,796,058

12

6,758,647.00

million
15

14,627,797.00

14,786,855.00

Internal energy usage

0
Unit: MJ
Diesel

40

2559
All types of gasoline (E10, E20, E85)
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2560
Electricity (kWh) (only Head Office)

2561
Total internal energy usage

Operational achievements on emissions

0

2559

1,040,643.30

2560

370,567.24

88,749.30

956,002.1

497,283.80

980,982.749

137,897.60

0.5

168,214.174

1.0

470,099.522

1.5

1,591,183.48

1,619,296.44

Millions
2.0

1,499,959.84

Internal greenhouse gas emissions (broken down by energy type) (103-3, 305-1, 305-2)

2561

Unit: kg C02e

Direct greenhouse gas emissions from burning fuel (Direct (Scope 1) GHG emissions)
Diesel
All types of gasoline (E10, E20, E85)

Indirect greenhouse gas emissions from using energy (Energy indirect (scope 2) GHG emissions)
Electricity (only Head Office)
Total internal greenhouse gas emissions (Emission Scope 1 and Scope 2)

*Data converting energy values to Coe (Emission Factors) from agencies managing greenhouse gases

Concentration of energy use and greenhouse gas emissions (302-3, 305-4)

1.40

million units

motorcycle
sales in 2018

10.43

megajoules per unit

1.07

kg C02 per unit
Rate of greenhouse
gas emissions per
motorcycle sold

Rate of energy use
per motorcycle sold
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Safety operations
Operational methods

Operational targets (103-2)
Creating a safe riding
society sustainably
with the development
of safety technology
and innovations, creating
a body of knowledge
and striving for a
sustainable society
of safe riding

80 %

At least 80% of storefront customers of
big bikes receiving safety riding training

Operational achievements in 2018 (103-3)

100 %

Safety assessment of all
models of motorcycle, or

100 percent

No case of any breach or
violation of safety rules and
regulations for any product
or service

Safety riding training of
correct riding methods for
98 percent of big bike
purchasers

Provided safety riding training for

1,853,752 customers and members of
the general public

Interactive Animation for Honda’s
Accident Prediction Training
(APT) with 40 case studies

Sustainable Development Goals (SDGs)
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A total of 2,764 safety riding instructors,
or an average of 10.30 per branch
Sangkhom Hua Khaeng (Helmet Society)
activity in 581 schools and communities
around the country with 28,000
participants from the youth and the
general public

Operational methods (103-1, 103-2)

Statistics of road accident
fatalities: About

Injuries from road collisions
are the

million

cause of death for children
and young people
aged 5-29

1.35

people every year

number one

A majority of accidents are
caused by the behaviour of
road users, with motorcyclists
comprising over

28

In 2018, the rate of mortality on
the road of Thailand was number
one in Asia with 22,491 fatalities or 32.7 people per 100,000
population, with motorcycles the
cause of the main proportion of

74 .4

percent

percent

A.P. Honda, as market leader in production and sales of motorcycles in Thailand, and a subsidiary of the global Honda
Motor Company, is deeply aware of the severity of the issue of road accidents in Thailand. These require urgent measures
under the Decade of Action for Road Safety 2011-2020 of the Moscow Declaration which are in line with sustainable development
targets. Objective 3.6 of this is to reduce deaths and injuries from road accidents around the world by 50 percent before 2020.
Details of operations consistent with the road safety master plan for 2018-2021 are as follows:

Operational methods focus (103-2, 103-3)

“Creating a true society of mobility with no collisions” of A.P. Honda
Developing technology
and innovation for safety
in all models of motorcycle,
or 100 percent

Prevention

Avoidance
Combi-Brake System
ABS Anti-Lock Brake System

Slipper clutch
Traction Control System

80 % 14
40
1,764
7
Safety training for
Big Bike customers

14 Safety Riding
courses developed courses

case studies
Developed

in Honda Accident
Prediction Training (APT)

Safety Riding Instructors

Campaigns launched

Creating a body of
knowledge, striving
for a society of
sustainable safe
Forwarding
riding
Knowledge

Forwarding
Action

Forwarding
Collaboration

Three core concepts of
“Honda Safety Thailand”
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1. Developing Technology and Innovation for Safety (103-2)

A.P. Honda has developed technology and innovations for safety which are appropriate for all models of motorcycle,
which combine technologies for Prevention with Avoidance. These help to reduce the severity of accidents and injuries which
may occur, so that riders have greater safety when riding. Innovations which are the pride of premium motorcycles are the A.T.
150cc and the New Honda PCX Hybrid, “the World’s first hybrid motorcycle to use lithium ion batteries”. This also increases
enjoyment with normal mode (D) and Sport mode (S) helping give increased power to the electric motor to supplement the
engine and give more exciting riding when increasing speed, while helping to save on fuel and being friendly to the environment.

Technology

44

Detail

Motorcycle model

1. Combi-Brake System

Distributing braking power over two wheels
automatically giving better braking efficiency, accuracy and balance

All models of motorcycle with
automatic transmission

2. Anti-Lock Brake System

A technology increasing safety for motorcyclists
located at the wheel rims to prevent wheellocking in the case of emergency braking or
braking on slippery roads

CBR250RR, CBR300R, CB300R
rebel, CB150R, CBR150R,
MSX-125SF, Forza and all models
of Big Bike with Slipper clutch

3. Slipper clutch

A system to prevent wheel-locking in the event
of Engine Brake or rapid gear change and
releasing the clutch. A bolt is designed for the
case of rapid clutch release to reduce wheellock and oversteer

All sport bikes in 500 Series and
650 Series

4. Traction control system

A system to control both wheels of a
motorcycle in tandem, working only when
the throttle is opened on an uneven or wet
road surface of stone or sand, causing the
back wheel to rotate without touching the
front wheel, which may cause freewheeling.
Traction Control helps to cut power from the
engine to reduce power to the back wheel
so it will not freewheel

Small Adventure bikes and upwards, in Forza, 650 Series, Honda
Africa Twin CRF1000L, CBR 100RR
and CB1000R
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In 2018, A.P. Honda made safety assessments for all of its models of motorcycle, or 100 percent. No case of any
breach or violations of safety regulations in products and services was found, which will give customers of Honda motorcycles
the confidence of receiving quality products with the highest levels of safety (416-1, 416-2)

2. Creating a body of knowledge, striving for a society of sustainable safe riding

For over 30 years, A.P. Honda has promoted road safety programs through the project “Honda Safety Thailand” under
the “Safety Thailand” logo. This is a cooperation with Honda motorcycle dealers nationwide, state agencies, the private sector
and the social sector to follow the principles of the 3 Forwardings (103-2) as follows:

Forwarding
Knowledge

Forwarding
Action

Forwarding
Collaboration

Three core concepts of “Honda Safety Thailand”

Forwarding Knowledge (103-2)

A.P. Honda gives priority to creating a body of correct knowledge about safe driving by developing courses focussed
on safe driving in both theory and practice. The training is for customers and the interested public, whether youth or adults, and
conducted through dealers and Honda Safety Riding Training Centers around the country. The aim is to reduce the long-term
accident rate sustainably with the following operational methods (103-2):
Targets for safety riding training for customers of Honda Big Wing

Training for safety riding of big bike
customers at least 80% of storefront
sales

80 %

Targets for safety riding training for customers of Honda Wing Centers

Sales
(units)
<2,000
2,001-5,000
>5,000

Basic Course
(persons/year)
200
400
600

Introduction course
(persons/year)
400
800
1,200

Sustainability Report 2018
AP Honda Company Limited

45

1. Establishment of Honda Safety Riding Centers

		 A.P. Honda has established over 24 Safety Riding Centers in 22 provinces nationwide
		The 4 Safety Riding Centers of A.P. Honda are the Honda Safety Riding Center and Training Center in Samrong,
			 Samut Prakan, in Ramkhamhaeng Road, Bangkok, and the Honda Safety Riding Parks in Chiang Mai and Phuket.
		Road Safety Learning Centers of vocational institutions in 52 provinces at 60 locations
		Safety Riding Training Centers of A.P. Honda in cooperation with dealers around the country at 13 locations
		Safety Riding Training Centers of A.P. Honda in cooperation with the Department of Disaster Prevention and
			 Mitigation at 10 locations

•
•
•
•

2. Development of Safety Riding Training Courses
		 for customers of A.P. Honda and the general public

		 A.P. Honda has developed a range of training courses
for motorcyclists with no riding skills (Beginner Riding), motorcyclists
who have general and expert skills (Advance Riding) and courses
for children to give correct knowledge and boost safe riding skills
according to the following details:

Riding Skills Training Courses (103-2)
Course
Details
			
			

Hours
of
training

Target groups

Basic motorcycle riding courses
Pre-Riding

• Riding automatic motorcycles

12

• People with no previous motorcycling 		
skills
• Can ride and balance a motorcycle

Pre-Clutch

• Riding motorcycles with manual clutch

12

• People with basic skills in driving
automatic and manual motorcycles

Basic Course

• Basic riding

6

• People wishing to increase correct 		
riding skills

License Course

• People with basic riding skills who can take an 		
immediate driving license test on completion

15

• People with motorcycle riding skills
• Wish to take the test for a license

4W License Course

• Training course for a car license test, for people 		
with the basics, but not for a car

Riding courses for big bikes
Basic BigBike
• Basic BigBike riding and various kinds of control 		
techniques
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Unlimited • People who have never had a driver’s 		
license
• Aged 18 up
6

• Only for people who already have
a license

Riding Skills Training Courses (103-2)
Course
Details
			
			

Hours
of
training

Target groups

Courses for BigBike
Big Bike Skill Riding

• Riding skills course with safety techniques such as:
- Straight Rhythm: riding straight, and techniques
		 of using the throttle, brakes and gears
- Cornering: riding around corners
- Gymkhana: Special techniques in time trials

6

• People with Big Bike skills
• Must pass Basic Big Bike

BigBike Advance

• High-level BigBike course for safe riding with
special training techniques

6

• People with expert BigBike skills
• Must pass BigBike Skill Riding

Dirt Kids Basic

• Basics of dirt riding

6

• Children aged 6-13
• Can ride a motorcycle

Dirt Kids Experience

• Increasing skills and experience to be fun and safe

6

• Children aged 6-13
• Can ride a motorcycle

Dirt Bike Basic

• Basic dirt riding skills with special techniques for
dirt circuit

6

• People with experience of dirt riding

Dirt Experience

• Dirt riding with techniques to solve immediate riding
problems

6

• People with experience of dirt riding
• Must pass Dirt Bike Basic

Dirt Bike Pro

• Professional dirt riding

6

• For experts in dirt riding
• Wish to compete professionally
• Must pass Dirt Experience

Dirt Drill

• Off-road Big Bike riding with basic techniques for
dirt road control

6

• People expert in Big Bike riding

Dirt for Kids*

Dirt for Adult

*Only available at Honda Safety Riding Parks in Phuket and Chiang Mai
**For more information, contact Honda Safety Riding Centers nationwide and at the website
https://www.aphonda.co.th/hondasafetythailand/th/honda-safety-home.ashx
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3. Safety Riding Instructor Course (103-2)

A.P. Honda has developed safety riding instructor courses in line with business growth plans for 2018, which contain
policies to focus on the continued training of instructors. It is specified that all dealers, including Honda Wing Centers and Honda
Big Wing must have at least one instructor based at the Center and at least two Sub-instructors, with the duties of developing
users’ riding skills. Qualifications and courses to develop instructors to three levels are as follows:

Levels of Safety Riding Instructor
Sub Instructor
Qualifications
• Valid driver’s licence
• Ability to ride a motorcycle with Manual Clutch
• Received basic riding skills training

Training course
• Revise basic course
• Train medium- and high-level courses
• Have a role in training courses for
new customers (PDSA)

Instructor

Qualifications
• Passed Sub Instructor training
• Previously a Sub Instructor of basic level
three times
• Skills to ride a Manual Clutch motorcycle
of 150cc

Chief Instructor

Training course
• Principles of Speech
• Training in CSI 3rd Stage Policy
• BigBike Course
• Have a role in training the basic course

Qualifications
• Passed Instructor training
• Previously an Instructor at basic level three times
• Passed the test of using the DOSS system
• Skills to ride a Manual Clutch motorcycle
of 300cc

Training
period

3 days
Training
period

5 days
Training

period
Training course
• Instructor course
days
• Planning training to achieve targets
• Leader for Safety Program and Gymkhana
• Course on training methods in riding skills
course for children
• Course on training methods for dirt riding skills

5

In 2018, there were a total of 2,764 Safety Riding Instructors, or an average of 2.9 per branch,
according to the following details:

Numbers of Safety Riding Instructors at sales centers in 2018 (103-3)

Honda Wing Center
(Head Office)

Total branches: 677
Safety Riding Instructors: 1,796
Average: 3.8/branch
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Honda Wing Center
(Branch Offices)

Total branches: 448
Safety Riding Instructors: 871
Average: 1.9/branch

Honda Big Wing
Total branches: 21
Safety Riding Instructors: 97
Average: 4.6/branch

4. Accident Prediction Training (APT)

A.P. Honda joined Honda Motor Company Ltd of Japan, other companies of the Honda group in Thailand and the Thailand Accident Research Center (TARC) to conduct the research “Accident-free Thailand by Honda”. Data on accident causes
in 2017 comprising 340 case studies were surveyed to develop Honda’s Accident Prediction Training (APT). The purpose of this
is to create knowledge about accident prediction accidents for riders of all categories of motorcycle. This was developed from
Kiken Yochi Training from Japan and prepared as an Interactive Animation for each riding scenario. These are communicated
through online channels to create a skills base for riders and drivers and make Thailand a country of genuinely safe driving (10213, 103-2)
In 2018, 199 case studies were added to make a total of 539 from within the areas of 4 major cities of Thailand: Bangkok,
Chiang Mai, Nakhon Ratchasima and Songkhla, which were used to make a total of 40 Interactive Animations. More details can
be seen at www.hondasafetyAPT.com. The surveys found the following: (103-3)

Origins of Honda’s Accident Prediction Training (APT)
Thailand has had the World’s highest number
of fatalities from motorcycle accidents for

“Three Years
Running”

Main factor
causing accident

Behavior of rider resulting
in an accident

Unaware of danger, total 51.45%

53.24%

27%

38.24%
Fatalities from motorcycle accidents per 100,000 population

2013

1. Thailand 28.0
2. Dominican Rep. 24.1
3. Malaysia 12.2

2015

1. Thailand 26.4
2. Dominican Rep. 18.5
3. Malaysia 15.5

2018

1. Thailand 24.3
2.Dominican Rep. 23.2
3. Togo
20.9

Using wrong skills, total 15.1%

5.29%
2.94%

14%

Source: Motorcycle Accident Investigation by TARC 2017yr (n=340)

Preparing Honda Action Prediction Training (APT)

Using attributes of accidents with high statistics of occurrence or high fatalities
to develop APT

Covering many accident scenarios

Motorcycle + pedestrian

Rear collision

2%

Wrong decision total 21.54%
Motorcyclist
12% 9%
Other driver
Conditions of road, weather, environment Ignorant of danger
Motorcyclist
2.25%
Others
Other driver

Source: WHO, Road Safety Situation 2018

Changing lane

24%

U-turn

Cutting in a turn

Head-on collision

Collision with object,
didn’t brake in time

Motorcycle
with motorcycle

Motorcycle with
car, van, truck

Covering many conditions which might cause accidents

Road conditions

Weather

Light

Blind spots

Results of “Honda Safety Thailand” project

30
million

trained in safety riding courses

30,532

safety riding instructors

573

organizations

participating from state
and private sectors
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Operational achievements in 2018 (103-3)

In 2018, A.P. Honda developed safety riding courses to more efficiently support safe riding, covering both 300cc and
over 500cc motorcycles, such as
		 • Prepared media for Accident Prediction Training (APT) for all categories of motorcyclist through the website
			www.hondasafetyapt.com
		 • Creating safety culture through the Motorcycle Caravan
		 • Program of Road Safety for Kids
		 • Developing certified Safety Riding Centers which are schools teaching motorcycle riding to the standards of the
			 Land Transportation Department
In 2018, A.P. Honda gave safety riding training to over 1,853,752 customers and members of the public, divided into
training for new customers (PDSA) numbering 1,164,553 people, and other individuals such as students, the general public and
state agencies numbering 689,199 people with details as follows:

results of safety riding training for target groups in 2018 (103-3)
3%
350,000

unit: people

301,520

3%

2%

3% 2%

300,000

5%

17%

200,000
150,000

118,644

44%

147,355

250,000

21%
Numbers of trainees divided by target group in 2018, as percentages

19,880

11.550

20,415

16.540

21,450

50,000

31,845

100,000

0

Numbers of trainees divided by target group in 2018

Elementary and high schools
Institutes of vocational education
General motorcycle users
State agencies
Communities
Universities
Small children
Customers of dealers at the Training Center in Samrong
Industrial Estates
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Forwarding Action (103-2)

For over 9 years, A.P. Honda has run over 7 campaigns starting with instilling awareness among the personnel and staff
of Honda Thailand. These also involve Honda motorcycle dealers nationwide, motorcycle and car component manufacturers,
state agencies and private sector organizations. Their staff receive knowledge and safety awareness of wearing a crash helmet.
Campaigns have also been conducted online and through social media to create awareness among all genders and age
groups of society.
• Campaign “Khii Sai Muak - Khii Mai Sing – Khii Mai Mao” (Wear a helmet, keep a safe speed, don’t drink and ride”
• Campaign “Dek Hong Sawok Phee Ruam Kan Lot Ubatihet Hai Pen Soon” (Liverpool and Man U fans together
		 reducing accidents to zero)
• Campaign “Deum Mai Khii Dee Thi Soot” (Don’t drink and ride is best)
• Project: “Zero Accident” (Zero Accident starts with you)
• Project “Pert Fai Sai Muak” (Lights on, helmet on)
• Project “Sangkhom Hua Khaeng” (Helmet Society)
All campaigns have received the cooperation and support of state agencies, private organizations, celebrities, actors
and prominent members of society, which have driven the projects to concrete achievements (103-2)

Both driver and passenger

“We won’t let you not wear one”
Whether driving far or just around the corner

We won’t let you not wear one

“Revolutionize your thought, Thais wear helmets”
Both driver and passenger

“3 Iron Laws of Helmet Society”

Whether driving far or just around the corner

We won’t let you not wear one
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In 2018, A.P. Honda implemented the project “Sangkhom Hua Khaeng” for the third successive year under the advertising campaign “Dream Protector” (Every Dream must be Protected). The concept is to get children to draw their dreams onto a
crash helmet. This creates awareness among parents to realize the importance of crash helmets for their children’s safety. Crash
helmets can save children’s lives and protect their dreams.
The concept has also been brought into schools at the lower elementary level (Prathom 1-3) by working with a network of
partners nationwide. The purpose is to create a society of riders which is sustainably safe, through the various following projects:
(102-13)

Safety for Kids program
• Honda
Developed activities combining 		
information from Honda in a new
format of animation to emphasize
the helmet wearing campaign, as
well as both riding and sitting on
the back of motorcycle correctly
and safely.

campaign, “Rongrien Hua Khaeng” 		
• Helmet-wearing
(Hemet School)
For teachers and school staff at elementary level
nationwide with the purpose of campaigning in their 		
local area or community

			
Contest
campaign, “Wear my Dream”
•
To
express
the dreams of children and youth painted on motorcycle crash
			

helmets for everyone around them to realize the importance of wearing a crash
helmet every time they use a motorcycle.

“Dream Protector”

Every dream must be protected
Activity for Thais to ride safely

The advertisement may be watched on https://www.youtube.com/watch?v=7boLNIuv64k
A.P. Honda has also cooperated with motorcycle
dealers to provide a Free Service activity, checking on ten
items and giving special discounts on essential parts, to be
ready for long-distance travel. This attracted great interest
from motorcyclists with over 100,000 bringing their vehicles
for this service on each occasion.
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Forwarding Collaboration (103-2)
A.P. Honda has cooperated and encouraged participation from all relevant sectors, whether government or private, to
help push safety campaigns and develop technology and innovations for safety. This is striving to make Thailand a country of
safe riding with operations under the various following projects (103-2):

Safety for Kids
•A.P.Honda
Honda implemented this project for the second year since 2017. The

objective is to give knowledge and instill safety awareness among children aged
6-14. This is the age group at the greatest risk of danger and fatality from road
accidents. In 2018, the company cooperated with Save the Children, MCOT, the
Bangkok Metropolitan Administration, the Metropolitan Police and the Office of
the Basic Education Commission in an activity for P4-P6 level students to promote
helmet-wearing and practice traffic discipline from by riding bicycles around a test
track. This will be held again in subsequent years to instill the practice until the
children grow into adults (102-13)

campaign, “Krob Krua Hua Khaeng” (Hemet Family)
•A.P.Project
Honda has implemented the “Hemet Family” campaign as part of the

larger “Helmet Society” campaign together with Save the Children, MCOT, the
Bangkok Metropolitan Administration, the Metropolitan Police, the Office of the Basic
Education Commission and the Office of the Private Education Commission. This is a
campaign for the greater wearing of crash helmets, with awareness of wearing and
fastening helmets correctly. Activities were held at over 40 schools and surrounding
communities in 10 locations with 3,389 participants.
of safety riding training courses for interested private companies
•A.P.Project
Honda has held safety riding training courses to reach every group and

in particular, company employees needing to travel or perform their occupations
on a motorcycle. The customers are companies in nearby communities and around
the country. The cumulative total of people receiving training nationwide from 20162017 is over 9,040. In 2018, over 4,177 people were given training according to the
following details:

Number of private company employees receiving safety
riding training from 2016-2018
Total
3,044
Head Office Samrong

583

Bangkok

Total
4,177

Unit: people

1,015

Total
1,821

Chiang Mai

2,443

Phuket

1,715

465
739
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694
2559

269
348
2560

256
463
2561
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Management for Employees’ happiness
Operational methods (103-2)

Specifying Job Rotation for both executives
and talented staff to share knowledge and
create an organization of continuous learning
Appointing a Workplace
Occupational Health and
Safety Committee with
the duty of determining
workplace occupation
health and safety
policies

Operational achievements in 2018 (103-3)

100 percent of staff

using maternity/paternity
leave returning to work
after the leave period
is over

100 percent of all

departments in strict
compliance with policy
to oversee safety,
covering all employees

The company received a
total of 404 suggestions
from staff and a total of
6 complaints. No risk was
found of violations to the
rights of free association
and collective bargaining

Sustainable Development Goals (SDGs):
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Determining the management of benefit policies
and labor’s quality of life with benchmarked
compensation and benefit surveys for sharing
welfare benefits to staff equally

Determining measures to
upgrade staff skills and
capabilities at every level,
and prepare for workers
who are about to leave
service

The company has managed
manpower levels to be balanced
more efficiently
The company has a zero rate
of accidents and no risk was
found among staff of disease
from working
The company has specified a
total of 22 training courses
Average hours of training
per year was 7.62
The company’s contribution
to the mutual fund totaled

25,551,281.06 baht

Operational methods (103-1, 103-2)

With its success as the market leader of the Thai motorcycle market for over 30 continuous years, A.P. Honda believes that
all of the company’s growth has come from its staff’s consistent dedication to develop themselves and their work systems to be
efficient. The company has always given priority to the Honda philosophy of “Respecting the Individual”, which is fundamentally
based on Respect for Difference, Equality and Mutual Trust through building a strong company culture, and specifying HR plans
for 2018-2019 which cover operations in various areas as follows:

1. Creating a strong company culture in line with the Honda
philosophy and principles

2. Creating and developing management personnel for future business 		
improvement

3. Encouraging personnel to have equal skills and ideas in the age
of innovation and digital technology

4. Enhancing incentives for staff by revising regulations and 		
welfare to be consistent with economic conditions and fluctuations
1. Managing rates of manpower and labour management (103-1, 103-2)

Managing manpower rates is a key challenge in rapidly changing business conditions such as economic trends,
competition, the aging society, and innovations and with technology developing in leaps and bounds. With these challenges,
the company must adjust its management to be consistent, such as by specifying rates of turnover, and managing structure of
salary, benefits and compensation on the basis of equality, a principle of Honda internationally.
In 2018, the company specified Job Rotation at both management level and for talented staff to cause the sharing of
knowledge and create an organization of continuous learning. The is also the improvement of some parts of work systems with
the introduction of automatic robots, and where staff are leaving service who may not be replaced or rotated. This enables the
company to manage its manpower to be more balanced and efficient.
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Operating achievements in 2018 (103-3)
Employee headcount, broken down by gender (102-7)

37.95 %

Male

273

Female

167

62.05 %
Total headcount

440

Total employee headcount, broken down by employment contract and gender (102-7, 102-8)

Total
271
63.17 %

57
13.29 %
7
1.63 %

44
10.26 %
14
3.26 %

207
48.25 %

100
23.31 %

Total
158
36.83 %

รวม
268 คน
62 %

64
58.00 %
9
37.50 %

47
42 %
15
62.50 %

195
65.88 %

101
34.12 %

2017

รวม
163 คน
38 %

2018

Full time employees

annual contract

daily contract

Total employee headcount, broken down by employment contract and region (102-7, 102-8)
Central
(Greater Bangkok)

North
(Chiang Mai)

101
23.54 %

North
(Chiang Mai)

South
(Phuket)

111
100 %

21
4.90 %

24
100 %

285
66.43 %

10
2.33 %
Total 407
94.87 %

Total 10
2.33 %

2017
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274
92.57 %

12
2.80 %

Full time employees

56

Central
(Greater Bangkok)

South
(Phuket)

Total 12
2.80 %

annual contract

11
4.00 %
Total 409
95 %

daily contract

11
4.00 %
Total 11
2.5 %

2018

Total 11
2.5 %

New manpower (401-1)
New staff broken down by gender
19 4.43 %

11 2.56 %

male

2560

female

Total 30 7.0 %
21 4.77 %

15 3.41 %

Total 36 8.18 %

2561

New staff broken down by age cohort
23 4.43 %

7 2.56 %

30+

2560

30-50

50+

Total 30 7.0 %
31 7.05 %

5 1.14 %

Total 36 8.18 %

2561

New staff broken down by region
28 6.53 %

2 0.47 %

Central
Chiang Mai Phuket
(Greater Bangkok)

Total 30 7.0 %

2560
36 8.18 %

Total 36 8.18 %

2561

Manpower leaving service (401-1)
Staff leaving service broken down by gender
19 4.43 %

10 2.33 %

male

2560

female

Total 29 7.0 %
25 5.68 %

10 2.27 %

2561

Total 35 8.18 %

Staff leaving service broken down by age cohort
20 4.66 %

4 0.93 %

5 1.17 %

30+

30-50

50+

Total 29 7.0 %

2560
26 5.91 %

7 0.91 %

2561

2 1.14 %

รวม 35 คน 8.18 %

Staff leaving service broken down by region
28 6.53 %
2560

1 0.23 %

Central
Chiang Mai Phuket
(Greater Bangkok)

Total 29 6.76 %
35 7.95 %

2561

Total 35 7.95 %
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2. Management of benefit policies and labor’s quality of life (103-1, 103-2)

The company has determined policies to manage benefit policies and labor’s quality of life with benchmark compensation
and benefit surveys. These review compensation and share other benefits due to staff, equally to staff of every level as appropriate
to the category of work. There is also looking after staff in occupational health and safety, and their freedom of association and
collective bargaining, consistent with employees’ needs and the current economic and social situation. All is in compliance
with labor laws to create a good working environment with a direct effect on creating satisfaction which leads efficient operating
performance, and creating good long-term relationships between the company and its staff.

2.1 Benefits for full-time and contract staff (401-2)
Right/welfare/benefit

58

Full-time

Contract

Maternity/paternity leave

√

√

Maternity/paternity leave

√

√

Lunch allowance

√

√

Travel allowance

√

√

Mutual fund

√

x

Medical treatment

√

√

Uniform/work clothes

√

√

Annual health check

√

√

Life insurance and group accident insurance

√

x

Long service retirement gift

√

√

Excursion for staff with over 20 years of service

√

x

Discounts on Honda motorcycles

√

√

Assistance with interest on hire purchase loan for Honda car

√

x

Support to learn English and Japanese

√

x

First child gift payment

√

√

Allowance to care for dependent spouse

√

x

Allowance to care for parents (aged under 60)

√

x

Allowance to care for children (aged under 18)

√

x

Assistance for accommodation in the event of natural disaster

√

√

Assistance for funeral expenses for staff and family

√

√

Loan for accommodation

√

x

Loan for medical treatment for staff and family

√

√

Loan for education

√

x

Loan for funeral expenses for family members

√

x

Emergency loan

√

√
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In 2018, the company managed increased manpower in the part of staff entitled to maternity and paternity leave. From all
440 employees, 2 were entitled to maternity and paternity leave. The 2 returned to work after the lave was over, or 100 percent,
as in the following details. (401-3)

Staff entitlements to maternity/paternity leave, broken down by gender (103-3, 401-3)
2560

Male

2561

Female
2560
2561

• Staff with entitlement to maternity/paternity leave
• Staff using entitlement to maternity/paternity leave
• Staff using entitlement to maternity/paternity
		 leave and returning to work
• Staff returning to work after maternity/paternity
		 leave is over and are still working 1 year
		subsequently

271
9
9

273
1
1

158
12
12

167
1
1

10

9

3

12

•
		
•
		

100%

100%

100%

100%

100%

100%

100%

100%

Rate of staff returning and staying in work after
maternity/paternity leave is over
Rate of staff returning to work a staying in work
after using rights to maternity/paternity leave

* Data as of 31 December 2018

2.2 Caring for staff with occupational health and safety (103-1, 103-2, 403-1, 403-3)
		
The company gives priority to occupational health and safety operations. These are for staff to carry out their duties
in a good working environment with the highest safety and reducing employees’ losses to life and property. The company thus
established the Workplace Occupational Health and Safety Committee with the task of setting safety and occupational health
policies in the workplace. Employees at all levels and in all departments are directed to strictly comply with these policies.
Overseeing safety to cover all employees is at 100 percent, and there are regular reports on operations to the President.

Structure of the Workplace Occupational Health and Safety Committee
The company has specified other consistent safety measures such as:

•
			
•
•
•
•
•
			
•
			
			
			
			
•
			
			
•
			
			
			

Setting up committees for the “3 Sor” of Cleared up, Convenient
and Clean in every branch office
Set plans to deal with emergencies in every department
Developed safety personnel
Prepared venues, tools, and equipment in offices to deal with emergencies
Annual health check
Internal “Safety Day” activity in the company before the long
holiday for Songkran
Reported on the number of accidents in every month directly
to senior executives, and reported to the Occupational Health
and Safety Committee. This uses reporting criteria and compiles
accident statistics according to the regulations of Accident
Investigation and Report
Assessing risk from disease in the special case of employees in
the Second Hand factory reconditioning second-hand motorcycles,
who work with chemicals, light, sound and heat
Annual health check and additional special health checks according
to risks undertaken by staff, by physicians expert in occupational
health. The results are reported to the provincial offices of the Department
of Labour Protection and Welfare as specified by the law.

Committee members representing
the company: 7 or 54%
Committee members representing
employees: 6 or 46%
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In 2018, these operations resulted in the company having a zero rate of risk, and no risk was found for employees of
disease, according to the following details:

Occupational health and safety statistics for 2018 (103-3, 403-2)
Detail
Injury Rate (IR)
Staff
Contractors
Occupational Disease Rate (ODR)
Staff
Contractors
Leave Days Rate (LDR)
Staff
Contractors
Absentee Rate (AR)
Staff
Contractors

2560

2561

0
0

0.23
0

0
0

0
0

0
0

0
0

0
0

0
0

* Note: The company compiled the data of the IR, ODR, LDR and AR from written records and the results of the operation were reported by professional safety
officers

3. Freedom of association and collective bargaining (102-41, 103-1, 103-2, 103-3, 407-1)

The company has specified policies and measures to look after staff covering every aspect, from the hiring process to giving
fair benefits, providing facilities and a good working environment. However, if a problem becomes known and genuinely impacts
employees, the company gives rights and freedoms to the staff to express their opinions, conduct negotiations, make suggestions
and make complaints if they receive unfair treatment. The company can then improve its operational processes. There are many
communications channels, such as:
		 The employees’ welfare committee
		 Opinion Box
		 Suggestion Box

••
•

As a result, the company has reviewed the efficiency of labor operations and ensuring that the staff receive thorough
attention, resulting in creating the greatest satisfaction for staff. In 2018, 7 complaints were received from employees, and no
risk was found of violating rights to free association and collective bargaining as follows: (103-3)
		 Concerning workplace environment: 3 issues
		 Concerning personnel and organizational structure: 2 issues
		 Concerning compensation and benefits: 0 issues
		 Concerning occupational health: 0 issues
		 Other matters: 2 issues

••
••
•

The company has taken action following employees’ complaints in 5 issues. 2 issues are in process, covering all employees or 100 percent (102-41)
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Concerning workplace environment: 3 issues
			 1. The”5 Sor” activity: There were explanations to explain the purpose of the 5 Sor activity, and methods of implementation
				 were recommended. All was done to create safety for staff.
			 2. An increase in the variety of food available: Admin department holds a regular meeting with food providers every
				 month, to respond to employees’ needs
			 3. Delays in moving cables and telephone lines for staff who have been moved: Admin department has specified a
				 timeframe and methods for addressing the problem for the employees’ information
		 Concerning personnel and organizational structure: 2 issues
			 1. Staff claimed reimbursement of persona expenses: It was explained that the company did not have a policy
				 to reimburse personal expenses. Basically, these had to be approved by a line manager and the departments
				 concerned, which had passed a strict inspection according to the company’s criteria
			 2. Daily employees requested to extend the period of sending in overtime sheets. They received explanations
				 about the correct procedure of requesting overtime work, while work is underway to develop an intranet for
				 the convenience of all employees
		 Other matters: 2 issues
			 1. Suggestion for a new exercise area, as in the old area, the equipment was frequently damaged, as well as the
				 issue of cleanliness. This is currently under investigation and finding ways to address the problem with the
				former contractor
			 2. A request not to reveal the name of the write of various complaints: The working group was delighted to
				 receive this advice and there will be no further impacts to persons giving information
		

•
•

404 suggestions were received from
employees. The company has criteria for action
according to the suggestions only in those matters
which have been approved by the committee and
received more than 13 points out of 20. These
totaled47.Ofthe47suggestions,46issuesarebeing
considered for action and one matter has been
completed: an online enquiry form for the new
year holiday.

183

Other matters
suggestions

Workplace environment
suggestions

159

Compensation and
benefits: suggestions Occupational Health
and Safety
suggestions

0

47

Personnel and organizational
structure:
suggestions

15

440
suggestions
Suggestion box

The company has also implemented changes to employees’
parking spaces, an issue received in 2017 that was completed
in 2018.
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The company also holds the Round Table Dialogue once every year, a joint consultation between the most senior
executives or the President and selected members of staff to know the opinions of staff directly, so that the company can
improve its operations and solve problems at the correct point. This is under six headings of management development as
follows:

1. Restructuring salary

2. Improving performance
review system

3. Developing personnel for
promotion to management

4. Stimulating company culture

5. Developing personnel to
support the company

6. Reviewing and adjusting
regulations and benefits to be
appropriate to the present time

3. Developing personnel with both work and life skills (103-1, 103-2)

Technology currently has an increasing role in the private sector and has sufficient potential to replace some sections of
the labour force in the future. The resulting trend is a need for personnel in the business sector to have important attributes such
as skills to solve complex problems and social skills. Meanwhile, the structure and context of society are progressing towards
an aging society, which is another challenge of a continually shrinking workforce
The company has determined measures to increase staff skills and capabilities at every level, especially the group of
Talent, to prepare them for the levels of Successor and Management respectively through On the Job Training (OJT), General
Training and Specific Training. Also, there is the policy of managing manpower through promotion, for staff passing Assessment
and Job Rotation to develop more diverse work capabilities
In 2018, the company specified 23 training courses to upgrade employees’ skills and prepare readiness for staff at
all levels and every department, and including a total of 242 staff who have received promotion and job rotation. All details of
promotions and job rotation are according to the company procedures and the specifications of labour protection law, to prepare
staff at least one month in advance for the duties of their new role. (103-2, 402-1, 404-2)
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Management Level courses

Mindset for management: Fun Challenge
•• Rotation
Chief People Officer Program (CPO)
Management for Future Development
• ToPractical
create resilience in managing a department’s staff and readiness for business changes in the future
Solving & Decision Making
• ForProblem
executives as information and methods for making business decisions and managing daily
work more effectively

Staff Level courses

Fundamental Course (HFC)
•• Honda
Rotation Mindset: Fun Challenge
Basic NHC
• Learning
and activities to develop employees’ work, focusing on ideas and proposals on the
principles of improving work quality by the staff themselves
Hi-potential
• Analysis
of potential, enhancing learning at strong points and developing the parts requiring
improvement in each person
training courses as requested by various departments
• ForSpecialinstance,
courses in team building for motorsport department, managing a team to achieve
the same objective more efficiently, etc.

Average number of training hours per person per year (404-1)
hours

2559

0

10.9
10.4

1.7

male
female
executive committee up

23.2

10.9
10.9

8.96

2560

0

8.03
6.95

0
0

2561
Average training hours
per employee

5.62

0

13
12.74
10.44
10.62

manager to general manager
operations staff

11.59

2

4

6

10.9
7.62

8

10

12

14

16

18

20

22

24

26

28

30

32

34

36
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Performance review in developing personnel (404-3)
Staff being evaluated
by gender (percent)		by staff category (percent)

			

		

Detail of evaluation			
operational level
		
male
female
(assistant
			
manager – staff)
					
					
Evaluation by
evaluation sheet 2018

100

100

100

ranking
executives
(manager
– assistant
manager)

senior advisors
–
department
coordinators

members of
executive
committee

100

100

100

senior advisors department coordinators

100 %

ranking executives (manager
– assistant manager)

100 %

operational level
(assistant manager – staff)

male

100 %
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100 %

female

100 %

members of executive
committee

100 %

Preparing staff for retirement (201-3, 404-2)

In preparations for dealing with workers who are close to end of their service, the company has brought the issue of
retirement and life planning for post-retirees to combine with operational plans for labor. These specify proportions of contributions
to the mutual fund and the designing of training courses for staff who are leaving service (staff requesting to resign and staff
reaching the retirement age of 55) and retiring. They can use this knowledge to create added value in the future, such as
photography techniques.
In 2018, the total staff leaving service numbered 35, divided into 33 staff resigning and 2 staff retiring. The company has
a role in supporting staff to accumulate savings in the company’s mutual fund voluntarily (staff who have applied to be members
of the fund voluntarily), so that a total of 242 employees can have a good quality of life after retirement. The company has made
total contributions to the mutual fund of 25,551,281.06 baht (201-3)
Besides this, retiring staff receive severance pay at the rate specified by the labor laws, for which the company has
allotted sufficient budgets. The coy also gives an opportunity to staff who wish to pursue a personal occupation, or have the
necessity of physical health or sickness to voluntarily take early retirement, with benefits and compensation at the specified rates.

Conditions of saving in the mutual fund
Employees’ contribution:
Each employee may choose a contribution between 7% and 15%
Company’s contribution: 7% to 11%

Length of service
Less than 7 years and staff at provincial branches
More than 7 years but less than 11 years
More than 7 years but less than 15 years
More than 15 years

Company contribution

7%
9%
10 %
11 %

4. Employee satisfaction

The company has conducted Engagement Surveys according to the policies
of the Honda group of companies in Thailand every 3 years. It uses the survey
results to improve and develop the company’s operations, to create good long-term
relationships between the company and its staff. These in turn lead to the overall
success of business operations. The company conducted the last engagement
survey in 2016 and obtained a survey result of 65 percent
However, to increase the frequency of surveying loyalty to the company, the
company conducts a Mini Engagement Survey every year, with a full ranking of 5
points and a target set of 4.50 points. In 2018, the result was 4.48 points, which was
not on target. Thus, the company introduced a measure to increase the strength of
company culture in a 3-year program (2017-2019). This should make staff feel more
a part of the company, so that the results of the next Engagement Survey in 2019 will
achieve the target survey result of 75 percent.

75 %
Sustainability Report 2018
AP Honda Company Limited

65

Expanding cooperation with partners to drive sustainable development
Operational methods
Establishing an environmental management
service center (Green Dealer)
Improving the efficiency of energy use
in motorcycle transportation systems

Communicating the company’s
policy and operational methods
about corruption through A.P.
Honda’s (Sustainable code

Specifying safety standards in
the delivery process

of conduct for supplier)”
Operational targets (103-2)

1,200 dealers certified as
Green Dealers by 2019

1,200 dealers

Efficiency assessment of
transportation of

Operational achievements in 2018

Found one incident
100 percent of new suppliers
acknowledged A.P. Honda’s
“Sustainable code of conduc
for supplier”

with the risk of potential
corruption

457 dealers or 98 percent
of Honda dealers certified
as Green Dealers
Efficiency assessment
of transportation of

92 percent

Over 813 dealers

certified for waste
storage under Green
Dealer program

100 percent of 252 delivery

truck drivers from all 4 delivery
companies received annual training

Sustainable Development Goals (SDGs)

66

Sustainability Report 2018
AP Honda Company Limited

Satisfaction in
transportation
system of

100 percent

Operational methods (103-1, 103-2, 308-1)

The company gives priority to operating its business on a basis of business oversight transparency, accountability,
and strict compliance with the law. This applies to both the company’s internal operations and its operations with dealers and
suppliers of all kinds. The resulting efficient management systems lead to the company’s long-term growth.
Therefore, the company has driven the concept of socially responsible business operations which cover the economic,
environmental and social dimensions. All categories of business partner are involved through the A.P. Honda “Sustainable
code of conduct for supplier”. This stipulates strict compliance by suppliers with business management, legal compliance and
business ethics. They must respect human rights and labor regulations, implement occupational health and safety at work, and
consider environmental conservation and society. In 2018, all 125 new suppliers, or 100 percent, signed to acknowledge the
A.P. Honda “Sustainable code of conduct for suppliers”.

Upgrading suppliers economically (103-3, 205-2, 205-3)
The company has communicated its policy and approach on anti-corruption through the A.P. Honda “Sustainable code
of conduct for supplier” to all 125 new suppliers (100 percent) who registered in 2018. To create good long-term business
relationships, a “Governance Hotline” was established by internal supervisors to take complaints from suppliers if they had
received unfair treatment, or had discovered a breach of governance regulations.
In 2018, the company carried out a risk assessment for corruption which had arisen, and discovered one incident with
risk, arising from incorrect processing. The company determined suitable methods to address this, cautioning the employee and
increasing vigilance.

Upgrading suppliers environmentally (103-2, 103-3)
The company has persisted with the concept of environmentally-friendly business operations with dealers through the
Green Dealer program. This covers the management of energy, pollution, waste and hazardous waste to be according to the
principles and specifications of the ISO 14001 environmental standard. As for motorcycle transportation contractors, this is
through adjusting transportation systems to be more environmentally friendly, with a focus on reducing greenhouse gas emissions
from fuel used in transportation. Also, reports on operations have been made electronically and sent to Customer Service for
analysis and data processing, for planning operations in the subsequent year.
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1. Green Dealer

Green Dealer is a program that has been in operation continuously since 2016 to create a network for environmental
conservation with over 1,200 Honda motorcycle dealers. This has specified criteria of assessing a dealer by focusing on three
categories of waste disposal: Tires, Oil and Batteries, or “TOB”.

Targets to assess

465

Achievements

457

Green Dealer

1,200

dealers
in 2018

Honda Wing

dealers
Every center certified with the
in 2019
environmental standard ISO 14001

98 %

dealers*
in 2018

457

Total of
dealers assessed

* Note: The Green Dealer assessment for 5 dealers was postponed, and for another 3 cancelled, so the total 465 dealers could not be assessed

Assessing

Green Dealer standards for 2018

457
444

Target
dealers
Achievement
dealers

7

99%

Collection of waste (TOB) from
Green Dealer in 2018

7

Target dealers
Achievement
dealers

6

100%

800

813

Outlets

8

Target dealers
Achievement
dealers

75%

Outlets

102 %
Over target

2561

2560
2561

2560

36,252

67,901

455,978
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7,976

5,683

Oil (liters)

Increased

87.30%

2561

2560

Tires

Incinerated for energy

669,636

Batteries

Increased
Fuel Oil

46.86%

Increased
Recycled

40.35%

2. Improving transportation systems to be environmentally friendly

The company has requested its four motorcycle transportation companies - Honda Motorcycle Logistics (Thailand)
Company Limited, Suwan Paisan Konsong 2010 Company Limited, Thailas Transport Company Limited and P Thailand Machinery
Company Limited - to adapt their management systems to use fuel efficiently. They have turned to environmentally friendly
fuel by using natural gas (NGV) instead of diesel. This gives comparatively more complete combustion, resulting in an indirect
reduction of carbon dioxide (CO2) emissions (103-2)

Upgrading suppliers socially
1. Upgrading the issue of accidents in product transportation (103-1, 103-2, 103-3)
			 A.P. Honda has stipulated safety standards in the product transportation process, such as standards of
motorcycle delivery and the Zero Accident standard, to which the four motorcycle transportation companies strictly comply. They
comprise Honda Motorcycle Logistics (Thailand) Company Limited, Suwan Paisan Konsong 2010 Company Limited, Thailas
Transport Company Limited and P Thailand Machinery Company Limited. This is to reduce the rate of accidents which may
have an impact on society or communities. It will also reduce the rate of damage to products during transportation, so that the
products are in perfect condition to be sent to dealers nationwide.

Motorcycle delivery standards

Delivering motorcycles
according to plan

Delivering to dealers
at the specified time

Delivering to dealers
in perfect condition

Good service from
delivery truck drivers
to create satisfaction

Zero Accident standard
Must check every item
of the engine condition
Checked every time

100%

Must pass a physical
examination, with perfect
health
Must check for
alcohol before
every journey,

100%

Must take rest breaks in designated
rest stops in each region, to reduce
fatigue and to check the vehicle
along the route
Create incentives for
truck drivers with a
M/C rate of 0

Must strictly comply with traffic laws
and not drive faster than the legal
speed limit
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			 For transportation operations up to standards, the company has determined additional methods to increase
the efficiency of truck delivery drivers, such as training truck drivers in a safety course 5 time per year. All truck
drivers are tested for addictive substances once per month, and tested for alcohol before every journey. Penalties
have been set for drivers involved in an accident, in the case that they are the guilty party, and these include
suspension and deductions from salary. Annual training has also been implemented to create awareness of safe
driving, under the slogans “driving safely to avoid accidents” and “managing fatigue”. This training has been undertake
by all 252 or 100 percent of truck drivers of the four companies.

			 In 2018, the company collected data on the rate of accidents from the four transportation companies. It was
found that an accident with a delivery truck happened just once, which injured the driver, but not fatally. The cause
of the accident was carelessness. Questionnaires were also sent to dealers to assess the efficiency and satisfaction
in Smart Delivery through the Dealer Online Service System (DOSS) every quarter, with the following survey results:
Satisfaction
Target (percent)
Survey of satisfaction (percent)
Assessment of efficiency

2558
85
89
104

2559
85
90
105

2560
90
91
101

2561
90
92
98

2. Upgrading service quality through quality dealers
			 The company has specified CSI no. 1 (Customer Satisfaction Index No. 1) as a measure for the assessment
of three categories of dealer, Honda Wing Center, Honda Wing Center and Honda Big Wing. This is for all branch
dealers’ customer service standards to be in the same direction, to give customers the maximum satisfaction, which
gives the company a long-term competitive advantage. The criteria for assessing dealers are as follows:
Customer Satisfaction Index No. 1
					
			

S1 : Sales		

√

√

√

S2 : Service		

√

√

√

S3 : Spare Parts

√

√

√

S4 : Safety		

√

-

√

√

-

√

		 (good first impression, professional service, delivery of quality product)
		 (creating customer satisfaction with friendly after-sales service)
		 (genuine quality parts create confidence in safety for customers)
(giving knowledge about safe driving for customers to ride safely)

		 S5 : Second Hand

		 (second hanks bike service to standards, good price appraisal)
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Honda
Honda
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			 To measure performance of dealers under CSI No. 1, the company upgraded the CSI Performance program
to add the development of personnel in sales, spares and safety. This is done by sending an external official to
evaluate the dealer once per quarter using the 5S evaluation criteria and estimating customer satisfaction with
the dealer (User Voice Index (UVI). These evaluations aim to improve operations in both sales and service to be
more efficient and up to the company’s standards. In 2018, it was found that the results of evaluating dealers
nationwide was at 81 points out of a possible 100, which was as specified by the company.

Results of dealer evaluations
		 Type of dealer
				

Average score 2016
(percent)

Average score 2017
(percent)

		

Honda Wing Center

83.9

84

		

Honda Wing Shop

72

92

Average score 2018
(percent)
81

			 To meet the changing needs and lifestyles of consumers, the company has also determined a policy to
refurbish the interiors of 930 Honda Wing Centers, a continuous project since 2016. This will be completed in 2021
under the concept “Advance & Friendly”. This emphasizes a modern look to create convenience for customers when
they come in for service. Digital media have been used to present the project instead of traditional media. Products
are presented with Value Added and product groups have been arranged to be consistent with current sales trends.
		

2017

2018

2019

Performance

50

300

270

Performance

48

300

N/A

Sustainability Report 2018
AP Honda Company Limited

71

Managing maximum customer satisfaction
Operational methods

Creating marketing channels
and expanding a new
customer base by creating
a new business called

Creating a new format of
racing culture through
motorsport

Developing processes to
manage customers’ needs
and complaints

CUB House

Operational targets (103-2)

16in 2019 25in 2020
outlets

outlets

The company plans to continue rolling out
CUB House to principal cities and markets
with potential, to have 16 outlets within
2019 and 25 outlets within 2020

Operational achievements in 2018 (102-3)

The company has been able to
expand CUB House outlets with
those operated by dealers now
numbering a total of 8
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The company was able to
create a racing team with the
potential to compete at

world-level racetracks

The company was able to
manage customer needs
and complaints

100 percent

Customers are the key factor enabling the company to achieve success and take leadership of the motorcycle market for
the last 30 years, with sales of 1.40 million units, the inspiration for the company’s unceasing development to deliver good products
and services. Delivering products is on the basis of business operations which have the responsibility for all processes, from
product research and development to manufacturing and distribution. It includes after-sales service with the Spirit of Honda, the
Challenging Spirit, to create maximum satisfaction for customers. (103-1)
Product research and
development

Delivering good products
and services

Responsible for every
process of operations

The Honda Spirit is a Challenging Spirit

CHALLENGING SPIRIT
A.P. Honda develops its business continuously to cover all operational processes

• Improving product formats
• Modernizing showrooms
to the needs of the modern 		
• Responding
consumer – increasing functionality to deal

with life challenges in the age of technology

• Providing good service both before and after the sale

• Creating marketing outlets to expand a new customer base
• Creating a new riding culture through motorsport
• Receiving complete and correct information about motorcycles from staff
• Service areas with every convenience

Creating a long-term potential customer base for the company

2. Creating a new riding culture through motorsport (103-2)

1. Creating marketing channels to expand
a new customer base (103-2)

The company has created a new business named
CUB House together with Greyhound, in a cross-industry
partnership. It is in the format of a Co-creation Lifestyle
Space like an American loft house, which combines
fashion, drinks and motorcycles. It gives fans of classic
motorcycles a place to exchange stories about the
things they like, the pride in their motorcycles and their
riding experiences. In 2018 there were 8 outlets, which
will expand to 16 by 2019 and 25 by 2020.

As a leader in Thai motorsport, the company recognizes the potential
of Thai racers and is ready to promote Thai motorsport to better known
internationally. Thus came about the program “Race to the Dream”.
This has a target of developing Thai motorcycle racers to reach the
global stage of Moto GP™ by 2025 and upgrading operations to the
global standard of Honda Racing Corporation. The project started with
discovering young people aged 9-14 who dedicated to becoming
professional racers, at race meetings of A.P. Honda Academy.
The project will develop riding
skills and give experience
of race tracks both inside
Thailand and abroad, with
the aim to race at MotoGP™
in the future.
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Developing to global standards (103-2)

A.P. Honda creating Thai racers for MotoGP™ in 2025

Performance reflecting success

		 • Promoting, supporting and giving opportunities to new racers with no limit on gender or age. This has resulted in
			 the only female motorcycle racer in Thailand and Asia to win an Asia Road Racing contest at the first race track,
			 Chang International Circuit. Such a victory illustrates the rights of sexual equality, the value of dreams and dedication
			 under the concept “Race to the Dream”
		 • Discovering young people aged 9-14 to join the program at A.P. Honda Academy, of which 3 have qualified to race
			 at the Honda Thailand Talent Cup 2019
		 • Won Thailand’s first Asia Talent Cup, and sent Thai competitors to race Moto3 as part of Honda team Asia at the
			 Chang International Circuit in Buriram. Here Thailand had the opportunity to be 1 of 19 circuits in MotoGP 2018
			season
(For more details see https://www.aphonda.co.th/honda2017/racetothedream )

3. Developing processes to manage customers’ needs and complaints (103-2)

The heart of creating maximum satisfaction for customers is having efficient processes of communication and managing
complaints. Therefore, the company has created a diverse range of communications channels covering both offline and
online systems, such as the Call Center, Social Media and the website of A.P. Honda. This is all under the supervision of the
Customer Service Department, which has the role of managing and analyzing data, and developing efficient communications
channels. The company can thus get to know customers’ information directly and immediately solve their problems at the
correct place under time limitations. This in turn leads to a good impression for customers.
The company has specified evaluations of customer satisfaction of both shop customers and those using the Call Center
service. These evaluate both performance and the efficiency of communications channels with the evaluation formats as follows:
1. Customer using dealer services: Evaluation of satisfaction of a customer at a dealer
		 There are two tools to measure satisfaction: QR Code (Pre-satisfaction) and telephone interview (User Voice Index)
			 • QR Code (Pre-satisfaction): Carried out after the customer has received service. The customer must scan a
				 QR Code to answer questions on satisfaction
			 • Telephone interview (User Voice Index): The name of the customer who has received service from a dealer
				 is used, to enquire about satisfaction in the service provided by that dealer
2. Customer using the Call Center
		 The customer’s satisfaction is evaluated using the Call Center Satisfaction Index. In 2018, the target was a satisfaction
		 level of 99 percent. It was found that most customers received satisfaction with the overall score of 97 percent,
		 measured from the 17,804 times that customers contacted the Call Center.
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Processes of managing customer needs and complaints (103-3)
Channels for communications and receiving complaints
1. Call Center received inquiries and complaints from 17,804 users, divided into:
Customer service on 02-7254000 contacted 17,761 times, or 99.76 percent
www.aphonda.co.th and email contacted 43 times or 0.24 percent
2. Social Media received enquiries about vehicle users’ problems
Facebook and Public Website were contacted 811 times

Customer Service Department

Manages complaints and responds to customers’ needs
1. Asked for information about the dealer and the product
2. Distinguished data about the category of the contact and category of the details

Category of contact

1. Product users: 17,740 times or 95 percent
2. Repair shops: 790 times or 4 percent
3. Service centers: 86 times or 1 percent

Category of the details

1. Relevant parties and producers investigate the problem encountered by the customer
2. Problem addressed for customer through the dealer

Timeframe of management
Process of receiving information or complaint takes 1 day

Process of managing needs and complaints

1. General inquiries: 17,490 times or 94 percent
2. Consulting on technical problems: 876 times or 5 percent
3. Complaint: 114 times or 0.61 percent
4. Giving thanks: 10 times or 0.05 percent
5. Giving opinions: 118 times or 1 percent

Process of fact finding and analysis of problem takes 3 days
Process of communicating information to customer takes 1 day

Able to manage customer needs and complaints

100%
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CSR After Process
Educational program
		
		
		
		
		
		
		

“OBEC and A.P. Honda’s 31-legged race”
This activity has the target of instilling discipline, unity, teamwork
and leadership in youth at the elementary school level, through 30
kids running with their legs tied together, to make the finish line
together over a distance of 50 meters, for the trophy of HRH Prin
cess Maha Chakri Sirindhorn. In 2018, 30,922 schools under the
Office of the Basic Education Commission (OBEC) joined the
program, sending 246 teams to the competition.

Humanitarian programs

Nationwide blood donation activity
The company held a blood donation drive at Honda Wing Centers
nationwide, under the activity “Donating blood all around Thailand”,
using the strength of the Dealer network distributed over every
region of the country. In 2018, total blood donations to the Thai Red
Cross were over 25 million cc.
Free Service checking on 10 items
The company joined its nationwide Dealer network and created
participation of institutes of vocational education in the program
“Vocational Volunteers” at 255 locations around the country. The
Free Service checked the readiness and condition of bikes for free
before long journeys over the New Year and Songkran holidays,
while giving special discounts on essential spares such as lube oil
and headlight bulbs. The activity attracted interest from motorcycle
users who came to use the service, who numbered over 100,000 at
each event.

Environmental programs

“Honda Fuel Economy Race No. 21/2561”
		 This had the target of developing the whole system of engineering
skills and promoting the invention of new technologies to economise
on fuel for youth at the tertiary and vocational level, under the concept
“Prove how far you can go on 1 liter of fuel”. The race was for the
trophy of HRH Princess Maha Chakri Sirindhorn, and the right to
compete in the Honda Soichiro Cup in Japan. In 2018, institutions
under the Office of the Vocational Education Commission (VEC)
entered 494 teams.
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GRI Content Index (102-55)

GRI Standard
Disclosure
			

Area for placeholder for the
Materiality Disclosure
Service Organizational Mark

Page
number(s)
And/or URL(s)

Area for placeholder for
Content Index
Service Organizational Mark

Area for placeholder for
GRI SDG Mapping Service
Organizational Mark

Omission
Identified
Omission(s)

Reason(s)
Explanation
for Omission(s) for Omission(s)

Relation		
to SDGs

GRI 101: Foundation 2016
General Disclosures
GRI 102:
General
Disclosures
2016

102-1 Name of
the organization

6

102-2 Activities, brands,
products, and services

8

102-3 Location of
headquarters

9

102-4 Location of
operations

8

102-5 Ownership and
legal form

6

102-6 Markets served

8

102-7 Scale of organization
102-8 Information on
employees and other
workers
102-9 Supply chain
102-10 Significant changes
to the organization and its
supply chain
102-11 Precautionary
principle or approach

8-9, 56
9, 56

12
Not
Significant
changes
35

102-12 External initiatives

35, 37

102-13 Membership of
associations

52-53

102-14 Statement from
senior decision-maker

10-11

102-15 Key impacts, risks,
and opportunities

16

102-16 Values, principles,
standards, and norms of
behavior

7

102-18 Governance
structure
102-40 List of stakeholder
groups

30
18-21

102-41 Collective
bargaining agreements

60

102-42 Identifying and
selecting stakeholders

17
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GRI Standard
Disclosure
			

Page
number(s)
And/or URL(s)

102-43 Approach to
stakeholder engagement

18-21

102-44 Key topics and
concerns raised

18-21

102-45 Entities included
in the consolidated
financial statements

23-24

102-47 List of material
topics

24

102-48 Restatements of
information

22

102-49 Changes in
reporting

22

102-50 Reporting period

22

102-51 Date of most
recent report

22

102-52 Reporting cycle

22

102-53 Contact point for
questions regarding the
report

23

102-54 Claims of
reporting in accordance
with the GRI Standards

22

102-56 External
assurance

Identified
Omission(s)

Reason(s)
Explanation
for Omission(s) for Omission(s)

Relation		
to SDGs

22

102-46 Defining report
content and topic
boundaries

102-55 GRI content index

Omission

77-83
22

Material Topics
Economic Performance
GRI 103:
Management
Approach
2016

GRI 201:
Economic
Performance
2016

78

103-1 Explanation of the
material topic and its
boundary

26

103-2 The management
approach and its
components

26-27

103-3 Evaluation of the
management approach

26-27

201-1 Direct economic
value generated and
distributed

27

201-3 Defined benefit
plan obligations and
other retirement plans
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SDG 2, SDG 5,
SDG 7; SDG 8,
SDG 9

GRI Standard
Disclosure
			

Page
number(s)
And/or URL(s)

Omission
Identified
Omission(s)

Reason(s)
Explanation
for Omission(s) for Omission(s)

Relation		
to SDGs

Material Topics
Anti-corruption
GRI 103:
Management
Approach
2016

103-1 Explanation of the
material topic and its
boundary

29

103-2 The management
approach and its components

28-32

103-3 Evaluation of the
management approach
GRI 205:
Anti-corruption
2016

28, 30-32, 67
32

SDG 16

205-2 Communication
and training about anti-corruption policies
and procedures

31, 67

SDG 16

205-3 Confirmed incidents
of corruption and actions
taken

32, 67

SDG 16

205-1 Operations
assessed for risks related
to corruption

Energy
GRI 103:
Management
Approach
2016

GRI 302:
Energy
2016

103-1 Explanation of the
material topic and its
boundary

35

103-2 The management
approach and its
components

34-35

103-3 Evaluation of the
management approach

34, 40

302-1 Energy consumption
within the organization

40

SDG 7, SDG 8,
SDG 12, SDG 13

302-3 Energy intensity

41

SDG 7, SDG 8,
SDG 12, SDG 13

38-40

SDG 7, SDG 8,
SDG 12, SDG 13

302-4 Reduction of
energy consumption
Emissions
GRI 103:
Management
Approach
2016

103-1 Explanation of the
material topic and its
boundary

35

103-2 The management
approach and its
components

34-37

103-3 Evaluation of the
management approach

34, 37, 41
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GRI Standard
Disclosure
			

Page
number(s)
And/or URL(s)

Omission
Identified
Omission(s)

Reason(s)
Explanation
for Omission(s) for Omission(s)

Relation		
to SDGs

Material Topics
Emissions
GRI 305:
Emissions 2016

305-1 Direct (Scope 1)
GHG emissions

41

SDG 3, SDG 12,
SDG 13, SDG 14,
SDG 15

305-2 Energy indirect
(Scope 2) GHG emissions

41

SDG 3, SDG 12,
SDG 13, SDG 14,
SDG 15

305-4 GHG emissions
intensity

41

SDG 13, SDG 14,
SDG 15

38, 40

SDG 13, SDG 14,
SDG 15

305-5 Reduction of GHG
emissions
Environmental Compliance
GRI 103:
Management
Approach
2016

GRI 307:
Environmental
Compliance
2016

103-1 Explanation of the
material topic and its
boundary

35

103-2 The management
approach and its
components

35, 37

103-3 Evaluation of the
management approach

37

307-1 Non-compliance
with environmental
laws and regulations

37

Supplier Environmental Assessment
GRI 103:
Management
Approach
2016

GRI 308:
Supplier
Environmental
Assessment
2016

103-1 Explanation of
the material topic and its
boundary

67

103-2 The management
approach and its
components

66-67, 69

103-3 Evaluation of the
management approach

66-67

308-1 New suppliers that
were screened using
environmental criteria

67

103-1 Explanation of the
material topic and its
boundary

55, 85

103-2 The management
approach and its
components

54-55, 58

Employment
GRI 103:
Management
Approach
2016
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SDG 16

GRI Standard
Disclosure
			

Page
number(s)
And/or URL(s)

Omission
Identified
Omission(s)

Reason(s)
Explanation
for Omission(s) for Omission(s)

Relation		
to SDGs

Material Topics
Employment
103-3 Evaluation of the
management approach
GRI 401:
Employment
2016

54, 56

401-1 New employee hires
and employee turnover

57

SDG 5, SDG 8

401-2 Benefits provided
to full-time employees
that are not provided to
temporary or part-time
employees

58

SDG 8

401-3 Parental leave

59

SDG 5, SDG 8

Labor/Management Relations
GRI 103:
Management
Approach
2016

GRI 402: Labor/
Management
Relations 2016

103-1 Explanation of the
material topic and its
boundary

55, 58

103-2 The management
approach and its
components

55, 58, 62

103-3 Evaluation of the
management approach

62

402-1 Minimum notice
periods regarding
operational changes

62

SDG 8

Occupational Health and Safety
GRI 103:
Management
Approach
2016

GRI 403:
Occupational
Health and
Safety 2016

103-1 Explanation of the
material topic and its
boundary

59

103-2 The management
approach and its
components

59

103-3 Evaluation of the
management approach

60

403-1 Workers
representation in formal
joint management–worker
health and safety
committees

59

SDG 8

403-2 Type of injury
and rates of injury,
occupational diseases, lost
days, and absenteeism,
and number of workrelated fatalities

60

SDG 3, SDG 8

403-3 Workers with high
incidence or high risk of
diseases related to their
occupation

59

SDG 3, SDG 8
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GRI Standard
Disclosure
			

Page
number(s)
And/or URL(s)

Omission
Identified
Omission(s)

Reason(s)
Explanation
for Omission(s) for Omission(s)

Relation		
to SDGs

Material Topics
Training and Education
GRI 103:
Management
Approach
2016

GRI 404:
Training and
Education 2016

103-1 Explanation of the
material topic and its
boundary

62

103-2 The management
approach and its
components

62

103-3 Evaluation of the
management approach

62

404-1 Average hours of
training per year per
employee

63

404-2 Programs for
upgrading employee skills
and transition assistance
programs

62, 65

404-3 Percentage of
employees receiving
regular performance
and career development
reviews

64

SDG 4, SDG 5,

SDG 8

SDG 8
SDG 5, SDG 8

Freedom of Association and Collective Bargaining
GRI 103:
Management
Approach
2016

GRI 407:
Freedom of
Association and
Collective Bargaining 2016

103-1 Explanation of the
material topic and its
boundary

60

103-2 The management
approach and its components

60

103-3 Evaluation of the
management approach

60

407-1 Operations and
suppliers in which the
right to freedom of
association and collective
bargaining may be at risk

60

Customer Health and Safety
GRI 103:
Management
Approach
2016

82

103-1 Explanation of the
material topic and its
boundary

43

103-2 The management
approach and its
components

43-44

103-3 Evaluation of the
management approach

42, 43, 48, 49
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SDG 8

GRI Standard
Disclosure
			

Page
number(s)
And/or URL(s)

Omission
Identified
Omission(s)

Reason(s)
Explanation
for Omission(s) for Omission(s)

Relation		
to SDGs

Material Topics
Customer Health and Safety
GRI 416:
Customer
Health and
Safety 2016

416-1 Assessment of the
health and safety impacts
of product
and service categories

45

416-2 Incidents of
non-compliance
concerning the health and
safety impacts of products
and services

45

SDAG 16

Customer Satisfaction
GRI 103:
Management
Approach
2016

103-1 Explanation of the
material topic and its
boundary

73

103-2 The management
approach and its
components

72-74

103-3 Evaluation of the
management approach

72-73, 75

103-1 Explanation of the
material topic and its
boundary

43, 69

103-2 The management
approach and its components

42-43, 45-48,
51, 53, 69

103-3 Evaluation of the
management approach

42, 48-50, 69

Road Safety
GRI 103:
Management
Approach
2016
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Opinion survey form for readers of A.P. Honda Sustainability Report 2018
1. Basic information
Gender
Age range

O Female
O under 20

O Male
O 20-30

O Non-binary
O 30-40

2. A.P. Honda Stakeholder Group
		
O Employee of A.P. Honda
		
O Customer using products
		
O Community / Society
		
O Government /Private Agency
		
O Other motorcycle brand

O
O
O
O
O

O Not given
O Over 40

Honda Motorcycle Dealer
Supplier (Manufacturer / Contractor / Delivery)
Media
Shareholder
Other, please state…

3. From which channel did you receive the A.P. Honda Sustainability Report?
		
O A.P. Honda’s website
O A.P. Honda management / staff
		
O Conference /Seminar
O Media
		
O Social Media
O Other, please state………………..........……
4. Purpose of reading this sustainability report
		
O Making a decision to buy products and services
O Making a decision to invest
		
O Study and research
O To know details about A.P. Honda
		
O To prepare another body’s sustainability report
O Other, please state……………….......………
		
O To obtain specific information, please state……….....................................…………………………………..
5. Satisfaction with this sustainability report
- Complete reporting
O
- Specified sustainability issues
O
- Interesting content
O
- Easy to understand
O
- Interesting design
O
- Channel disseminating report
O
- Overall satisfaction
O
- Covered all sustainability issues
O

Very
Very
Very
Very
Very
Very
Very
All

O
O
O
O
O
O
O
O

Medium
Medium
Medium
Medium
Medium
Medium
Medium
Not all

O
O
O
O
O
O
O
O

Little
O Unsatisfied
Little
O Unsatisfied
Little
O Unsatisfied
Little
O Unsatisfied
Little
O Unsatisfied
Little
O Unsatisfied
Little
O Unsatisfied
Additional issues, please state……

6. Additional recommendations to develop next year’s sustainability report
............................................……………………………………………………………………………………………………………….
............................................……………………………………………………………………………………………………………….
............................................……………………………………………………………………………………………………………….
............................................……………………………………………………………………………………………………………….
............................................……………………………………………………………………………………………………………….

A.P. Honda Company Limited thanks you for your cooperation
Example format of sending questionnaire
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Striving to be
a company
that society
wants to exist

A.P. Honda Co., Ltd.

149 Rodrangkhao Road, Samrong-Tai
Phrapradaeng, Samutprakan 10130 Thailand.
Tel : +66 (0) 2 757 6111
Fax : +66 (0) 2-757-6222
www.aphonda.co.t

